Village of Grand Manan
Regular Council Meeting 
Grand Manan Community Centre 
September 14th, 2026
Calling to Order

Mayor Bonnie Morse called this Meeting to Order at 7:30 PM. 
Attendance
Mayor Bonnie Morse, Deputy Mayor Wayne Sturgeon, Councillors Cara Greenlaw, Susan Ballantyne, Trish Toll, Philman Green, Vern Ross, Bill Anderson, Brady Ross, CAO Chris Rayner Clerk/Asst. Treasurer Esme Frost, Sonya Ducey & Jaqueline Perry (NBCC), Rubyn & Katelyn Russell (Grand Manan Minor Baseball), Andrew Jones (Grand Manan Fire Department), Pastor John Lamos, 4 Members of the Public & 3 GMTV Workers.
Absent: Councillor Gary Urquhart & Treasurer/Asst. Clerk Alyssa Calder
Prayer
Prayer was offered by Pastor John Lamos  
Opening Remarks
· Mayor Morse gave a welcome back to school for all the children. School began last week, which brings a reminder for everyone going through grand harbour to remember to be conscious of the School Zone Signs, we have been used to going 50km/hour in the summer, and now it’s time to go back down to 30km/hour.
· Mayor Morse flagged the school lunch program. We are one of 3 schools in the province that does not have a provider in place. The provincial Minister of Education asked communities last week if they had any ideas or thoughts about how we can help make this happen. There is a big need for it at the school, but they have reached out to many people on the island and are having challenges finding people who are able to take it on. If anyone is interested or has any thoughts, please reach out to the Village Office or to the district. 
· Mayor Morse highlighted that through co-operation with DTI and Coastal Transport, we were able to add an extra dangerous goods crossing on Saturday due to the shortage of supreme gas. We appreciate them working with us to get the extra supply here. We also received word from Coastal Transport this afternoon that the GMV and GMA will continue operating for an additional week, taking us to Sunday, September 27th, 2026. 
Disclosure of Conflict of Interest

There were no disclosures of conflict of interest. 
Adoption of the Minutes 
Moved by Councillor Cara Greenlaw, seconded by Councillor Philman Green to adopt the Minutes of the Regular Council Meeting August 10th, 2026 as circulated.








Motion Unanimously Carried 94-26
Additions to the Agenda

There were no additions to the Agenda. 
RCMP 
There was no RCMP report. 
10 Minute Open Session
No one spoke at this time. 
Delegations and/or Special Speakers: 
NBCC Senior Care Navigation & Care Skills Development Program
Jacqueline Perry and Sonya Ducey gave a presentation highlighting the NBCC Senior Care Navigation & Care Skills Development Program, “Aging in Place”. With this program, they hope to enhance the quality of informal care provided to seniors aging at home. They will be conducting a workshop on Grand Manan in October and hope to have good attendance to share their program with seniors on the Island. Please call (506)464-3150 to Register. 

Ball Diamond Repairs
Rubyn and Katelynn Russell presented current statistics to Council that show the number of teams in Minor Baseball, as well as adult baseball programs, and softball programs that currently use the fields owned by the Municipality for all their practices and home games. They addressed some issues with the fields and requested funding to improve the quality of the fields in use. Council decided to bring this information forward during the upcoming budget discussions to see if the amount requested is feasible for next year’s budget. 

Grand Manan Fire Department Quarterly Update
Andrew Jones of the Grand Manan Fire Department presented the Department’s quarterly report to Council.


Highlights included:

· The Department currently has 32 members and completed approximately 740 hours of training, meetings, and related activities.
· A public open house was held last month, resulting in several new recruits.

· Upcoming training includes forestry fire, first responder, and Auto-X courses. A new training area has also been established at the C&D site.

· The Department was prepared to respond to a potential recurrence of last year’s water crisis; fortunately, the situation did not arise this year.

· Jones thanked the Village Office for providing a new fire truck in March, noting that it has been a valuable addition to the Department.

· The Department is working to improve communication and engagement with the community, including through an expanded Facebook presence. The Department’s Facebook page received approximately 30,000 views during its first month.

· Jones noted the significant benefit of new members, particularly the new ideas and perspectives they bring to the Department.


Council thanked Andrew Jones for the report and the Department for its continued service to the community.
Correspondence
Synergi/APTA 
Mayor Bonnie Morse informed council of the circulated letter written by APTA in support of the Village of Grand Manan’s request to replace the Grand Manan V with a new larger capacity vessel.  


New Business
Transfer Station Waste Oil Approval
This item was tabled until the next Regular Council Meeting on October 5th, 2026 at 7:30 PM.

Circular Materials
CAO Chris Rayner informed Council that the Circular Materials contract was set to expire on December 31st, 2026. The contract gave Circular the option to extend the project for 1 year should they decide to. They have opted to extend the contract for 1 year with no changes, which means our recycling project will continue for another year. If you have not yet picked up a blue bin, please come in the Village Office and get one. 

Committee Reports
Ferry Partnership Committee Report
Mayor Bonnie Morse read her report.  
Approval to Pay

General Operating Fund

Moved by Councillor Cara Greenlaw, seconded by Councillor Philman Green to 
approve the following invoices from the General Operating Fund:

Synergy 


GMV Presentation

$  4,500.00

Fleet Ready Ltd.

F/D Water


$  1,837.90

Island Home Hardware
August Statement

$  4,860.17

Jet Ice Ltd.


Arena Paint/Cleaner

$  1,625.81

McInnes Cooper

By-Law/Governance

$  2,255.11

Michael Greene Electric
Generator


$22,354.81

Michael Greene Electric
B/C Heat Pumps

$  1,699.36

Silk Stevens Ltd.

Waste Oil Collection

$  4,600.00

SportsDirect.ca


Pitching Machine

$10,551.19

Sullivan Sales & Service
T/S Forklift


$  2,630.51

Waterfront Fabricating Ltd.
Rec. Trailer


$  1,863.48

UMNB 



AGM Registration

$  2,200.00









Motion Unanimously Carried 95-26
Moved by Deputy Mayor Wayne Sturgeon, seconded by Councillor Cara Greenlaw to adjourn into Closed Session at 8:42 PM. 








Motion Unanimously Carried 96-26
Mayor Morse called this meeting back to order at 8:56 PM. 

Closed Session
Financial – Truck Purchase
Moved by Deputy Mayor Wayne Sturgeon, seconded by Councillor Cara Greenlaw to give permission to CAO Chris Rayner to make a truck purchase up to $100,000.00 + HST








Motion Unanimously Carried 97-26
Next Meetings 
Regular Council Meeting 
Grand Manan Community Centre 
October 5th, 2026 – 7:30 pm
Adjournment 
Moved by Councillor Cara Greenlaw to adjourn. 
                                                                  


Motion Unanimously Carried 98-26 
This meeting was adjourned at 8:58 PM. 

Mayor: __________________________________________

Clerk: ___________________________________________

Approval: _______________________________________
