Village of Grand Manan
Regular Council Meeting 
Grand Manan Community Centre 
May 4th, 2026
Calling to Order

Mayor Bonnie Morse called this Meeting to Order at 7:35 PM. 
Attendance
Mayor Bonnie Morse, Deputy Mayor Cara Greenlaw, Councillors Wayne Sturgeon, Trish Toll, Jayne Turner, Philman Green, Daniel Boyd, CAO Chris Rayner & Treasurer/Asst. Clerk Alyssa Calder, James Doull (Presenter), 2 Members of the Public & 3 GMTV Workers.
Absent: Councillor Susan Ballantyne, Clerk/Asst. Treasurer Esme Frost
Prayer
Prayer was offered by Councillor Jayne Turner 
Opening Remarks
· Mayor Morse noted that this is the last Council Meeting of this group. 

· Mayor Morse acknowledged the passing of Acting Mayor Kate Akaje from the Town of Saint Andrews a couple of weeks ago. It certainly was a shock to lose her so unexpectedly. We have sent condolences over to the town, and this certainly is a loss for her family, friends and their community as a whole. Her service is tomorrow and we will be thinking about them

· Mayor Morse shared that the exchange students were here last week, our kids had gone  outside of Ottawa a few weeks ago, Mayor Morse shared an email that she received from  a teacher in the group that said “Good Morning Bonnie, I’m writing to share my absolute highest praise for GMCS and their lead teacher and Experiences Canada group leader Drew Hayman, who recently hosted our West Carleton SS group of High School students during our exchange on Grand Manan this past week. Simply put, Drew is the Gold Standard for going above and beyond hosting and all things Grand Manan. From the moment we started communicating last spring about twinning, to when we arrived in Grand Manan this past week, his level of care and professionalism was unmatched. Navigating a group of teenagers in a new environment can be complex, but the GMCS group made it look seamless through their warm welcome. They created an immediate sense of belonging, easing the students’ nerves and making them feel at home instantly. Meticulous organization, every detail from daily schedules to logistical pivots was handled with incredible foresight and clarity and attentive support. They were constantly tuned into the group’s needs, ensuring every student felt seen, safe and supported throughout the exchange. It is rare to find a community host who balances the work of an exchange with such a genuine heart and hospitality. They didn’t just provide a place to stay for our group from Ottawa, they provided a transformational experience for our big city kids. Just a quick note to say what an amazing Village you have, and how welcoming each and every person we met on the Island and White Head was. This largely is in part because of Drew’s influence on the importance of exchanges and his exceptional hosting.”
“A special mention to Darla & Wade Ingalls and Andrew & Tara for hosting 3+ students at their houses, there were some very special people on Grand Manan.”
Mayor Morse noted that it’s always nice to hear good things about the community and thought it was worth sharing. 
Disclosure of Conflict of Interest

There were no disclosures of conflict of interest. 
Adoption of the Minutes 
Moved by Councillor Wayne Sturgeon, seconded by Deputy Mayor Cara Greenlaw to adopt the Minutes of the Regular Council Meeting April 13th, 2026, with the change as discussed. 








Motion Unanimously Carried 58-26
Additions to the Agenda

Moved by Councillor Daniel Boyd, seconded by Councillor Trish Toll to make the following 
changes to the Agenda: 


Add:17.1: Approval to Pay the Following Invoice From the General Operating Fund:


Home Hardware
Monthly Statement


$2001.23


Add: 18.4: Closed Session: Legal – Airport Hangar Lease








Motion Unanimously Carried 59-26
RCMP 
There was no RCMP report. 
10 Minute Open Session
No one spoke at this time. 
Delegations and/or Special Speakers
New Branch Property Solutions 
James Doull, the owner of New Brand Property Solutions gave a presentation on his healthy/lifestyle customizable vending machines that he would like to place at the Community Center. His proposal is a 6-12 month pilot program to judge the accuracy of whether this machine/service will be beneficial to the community center. 

Moved by Councillor Daniel Boyd, seconded by Councillor Trish Toll to direct staff to work with James Doull/New Branch Property Solutions to set up this pilot program and the vending machine where they see fit. 








Motion Unanimously Carried 60-26
New Business

Planning Advisory Committee 
Moved by Councillor Trish Toll, seconded by Councillor Cara Greenlaw to request the RSC to update By-Law 2-95 in consultation with the PAC. 








Motion Unanimously Carried 61-26

Seal Cove Artist Residency 
Mayor Morse will reach out for more information and Council will revisit this item at a later date for a final decision. 

Department of Natural Resources 
Mayor Morse informed Council that the Department of Natural Resources has gifted the Village/Fire Department with some new equipment. 

Application for Donation

Moved by Councillor Daniel Boyd, seconded by Councillor Trish Toll to revisit this item at 
the next meeting when we have the official Village Application Form present. 









Motion Unanimously Carried 62-26

End of Term Update 

CAO Chris Rayner gave an update on projects that have been completed during this 
Council’s term such as:

-Taking over operation of the Transfer Station

-Taking over operations from DTI for summer and winter maintenance of our roads

-Purchasing a new fire truck

-Resurfacing the Airport

-Finalized the  Rural Plan By-Law

-Built an Airport Hangar 

-Coordinated upgrades to Swallowtail Lighthouse


CAO Chris Rayner also gave an update on some projects that are ongoing such as:

-Airport Extension – We are hoping for an early fall start, with a 12 week turnaround time. 

-Rural Plan – Is officially registered and signed by the Minister, it is now our Active plan and 
we will receive booklets of the completed new plan in the coming weeks.

-Swallowtail Keeper’s Society – Will be operating business as usual this season, with 
meetings to be requested to plan for the future of the Society. 

Dangerous and Unsightly Premises – 2 Files that staff are currently working on. 

IT Services – Staff is looking into sourcing local services.



CAO Chris Rayner remarked on the successes of this term and how much growth the Village 
of Grand Manan has seen. 


Approval to Pay

General Operating Fund

Moved by Deputy Mayor Cara Greenlaw, seconded by Councillor Daniel Boyd to approve the 
following invoices from the General Operating Fund:

Go-Go Group Inc.

Summer Camp


$15,464.25

LSW Wear Parts Inc.

Plow Blades


$  1,897.50

Mcinnes Cooper

Legal Matters


$  1,617.71

Universal Truck & Trailer
T/S Trailer


$60,082.87

Home Hardware

April Statement

$   2001.23








Motion Unanimously Carried 63-26

General Capital Fund

Moved by Deputy Mayor Cara Greenlaw, seconded by Councillor Trish Toll to approve the 
following invoices from the General Capital Fund:

Brunswick Engineering
Airport Extension

$  8,982.65








Motion Unanimously Carried 64-26

Moved by Councillor Wayne Sturgeon, seconded by Councillor Daniel Boyd to adjourn into Closed Session at 8:12PM

Mayor Bonnie Morse called the meeting back to order at 8:35PM. 


Closed Session
Legal – DTI Long Term Agreement
Moved by Councillor Wayne Sturgeon, seconded by Councillor Jayne Turner to accept the DTI Long Term Agreement.








Motion Unanimously Carried 65-26

Financial – Mowing Tenders 
Moved by Councillor Wayne Sturgeon, seconded by Councillor Daniel Boyd to accept the combined lowest bids for the mowing tenders. 








Motion Unanimously Carried 66-26

Legal – Dog File 
No Motion Required 

Legal – Airport Hangar Lease
Moved by Councillor Wayne Sturgeon, seconded by Deputy Mayor Cara Greenlaw to accept the Hangar Lease Agreement provided that nothing is flagged by our legal department.








Motion Unanimously Carried 67-26


Remarks 
Councillor Jayne Turner remarked that it was a tough decision to not seek re-election to council, and that she will miss it. To those who are re-offering, she offered her deepest respect, and very best wishes. To those who are hoping to come on board, she hopes they come on board knowing that they will be part of a team that has accomplished a lot in the last 5 years. She hopes to watch 4 years of some very big achievements and significant successes for the community, and that is exactly what she will be expecting to see. Jayne would ask that, in the future, residents should ask questions and not assume that what they’ve heard is true. It’s in everyone’s best interest to get the right information out there.

Councillor Daniel Boyd remarked that he would echo much of what Councillor Jayne Turner said. It was a tough decision, one that came from having to split much of his time between Grand Manan and Newfoundland, and so being gone half of the year, he did not feel that he had the time to commit as much time to this job as it deserves. Council can be pretty much a full-time job, and is a lot of work, it deserves someone who can give it that time, and this is where his decision not to re-offer comes from. Dan remarked that it was an honor and a privilege to sit around the table. Dan thanked staff for keeping things afloat every day. To the rest of Council who is re-offering he offered good luck and looks forward to growth in our community. 
Next Meetings 
Regular Council Meeting 
Grand Manan Community Centre 
June 1st, 2026 – 7:30 pm
Adjournment 
Moved by Deputy Mayor Cara Greenlaw to adjourn. 
                                                                  


Motion Unanimously Carried 68-26
This meeting was adjourned at 8:40PM. 

Mayor: __________________________________________

Clerk: ___________________________________________

Approval: _______________________________________
