Village of Grand Manan
Regular Council Meeting 
Grand Manan Community Centre 
February 23rd, 2026
Calling to Order

Mayor Bonnie Morse called this Meeting to Order at 7:35 PM. 
Attendance
Mayor Bonnie Morse, Deputy Mayor Cara Greenlaw, Councillors Wayne Sturgeon, Trish Toll, Jayne Turner, Philman Green, Susan Ballantyne, CAO Chris Rayner, Treasurer/Asst. Clerk Alyssa Calder, Alex Henderson (SNBSC), Emma Keech & Patti Butt (CCSRC), 2 Members of the Public & 3 GMTV Workers.
Absent: Clerk/Asst. Treasurer Esme Frost, Councillor Daniel Boyd
Prayer
Prayer was offered by Councillor Wayne Sturgeon. 
Opening Remarks
· Mayor Morse commented on the storm last night, confirming that they had made the right decision in postponing the meeting until tonight. Mayor Morse gave a shout-out out to the Power Crew and Public Works Crew who were out in the heart of the storm plowing and restoring power. Their efforts are appreciated. 

· Mayor Morse shared some good news regarding our recycling program. She explained the process of when our bottles from the redemption center are sent to Moncton. There are evaluation audits that happen to compare the count of bottles. Mayor Morse acknowledged that our staff received an award for their accuracy which is really quite something considering the number of bottles and cans they receive. 
· Mayor Morse discussed a call with the Province and Coastal Transport. The new plan moving forward was to have the Grand Manan Adventure go to dry dock in the spring, however that is unable to happen this year, so it will be going into dry dock in the fall of 2026, not the spring. Mid-September the Adventure will leave, and we will have the GMV for approximately 6 weeks. There is also some maintenance that needs to be done on the Adventure before the end of March, so they will be scheduling a transition between the GMV and the Adventure Mid-March for Approximately 2 weeks. When the dates are provided we will share them with everyone for this planned service update for preventative maintenance. 

Disclosure of Conflict of Interest

Mayor Bonnie Morse disclosed a Conflict of Interest on item #17.1: Approval to pay the 
invoices from the General Operating Fund.  
Adoption of the Minutes 
Moved by Councillor Wayne Sturgeon, seconded by Deputy Mayor Cara Greenlaw to adopt the Minutes of the Regular Council Meeting February 2nd, 2026 as circulated.








Motion Unanimously Carried 26-26

Additions to the Agenda

Moved by Councillor Wayne Sturgeon, seconded by Councillor Jayne Turner to 
make the following changes to the Agenda: 


Add:17.1: General Operating Fund:


Urquhart Quality Homes
T/S Scissor-Lift Rental 

$ 287.50


LSW Wear Parts

Public Works


$1,513.40


AJW Mechanical 

Heat Pumps


$6,093.72


Amend:17.2: General Capital Fund: 


Urquhart Quality Homes – to change the amount from $69,000.00 to $



69,974.35


Add: Old Business – Motion Amendments (Motions 22-26 and 24-26)








Motion Unanimously Carried 27-26
RCMP 
There was no RCMP report. 
Old Business
Community Recognition Event
Councillor Susan Ballantyne talked about having awards to present at a community recognition event, such as an Outstanding Community Service Award, and Lifetime Achievement Awards. The event could take place at the Community Christmas Parade. There would be a nomination form available online to nominate/vote for community members. The committee will meet again in the summertime to finalize plans. 

Motion Amendments 
Moved by Councillor Wayne Sturgeon, seconded by Deputy Mayor Cara Greenlaw to amend motion #24-26 for the Dump Trailer monthly payment amount from $1,634.60 + HST to $1,645.49.








Motion Unanimously Carried 28-26 

Moved by Councillor Susan Ballantyne, seconded by Councillor Trish Toll to amend motion 22-26 to read as follows: to transfer $342,565.60 from the Capital Reserve Fund to the General Capital Fund, and to Transfer $191,429.00 from the Fire Truck Line of Credit to the General Capital Fund.








Motion Unanimously Carried 29-26  
10 Minute Open Session
No one spoke at this time. 

New Business


Grand Manan Library 

Mayor Morse read a letter of admiration that was received about the Grand Manan Library, 
as well as the Staff and activities that they provide for the community. 









Motion Unanimously Carried 30-26


IT Services/Tech Support

Moved by Councillor Wayne Sturgeon, seconded by Councillor Susan Ballantyne to table this 
item until the next meeting. 











Motion Unanimously Carried 31-26

Swallowtail Lighthouse

Council will reach out for a meeting with the Swallowtail Keeper’s Society prior to the 
Summer Season and will write a letter of appreciation to them for all that they do. 



Highway Supervisor

Moved by Councillor Philman Green, seconded by Councillor Susan Ballantyne to authorize 
the CAO to advertise this position.









Motion Unanimously Carried 32-26
By-Laws

Rural Plan By-Law

Moved by Councillor Susan Ballantyne, seconded by Councillor Trish Toll to do the 3rd 
reading of By-Law #61-28: The Rural Plan By-Law.









Motion Unanimously Carried 33-26

Mayor Morse read the By-Law Title and Scope on page 5 of the Rural Plan. 

Approval to Pay

General Operating Fund

Moved by Councillor Susan Ballantyne, seconded by Councillor Trish Toll to approve the 
following invoices from the General Operating Fund:

Alpha Security Services Inc.

Arena – Key Fob System
$5,864.82

Morse Fisheries Ltd.


DTI – Mowing


$1,600.00

Urquhart Quality Homes

T/S Scissor-Lift Rental 

$   287.50

LSW Wear Parts


Public Works


$1,513.40

AJW Mechanical 


Heat Pumps


$6,093.72








Motion Unanimously Carried 34-26

General Capital Fund

Moved by Deputy Mayor Cara Greenlaw, seconded by Councillor Jayne Turner to 
approve the following invoices from the General Capital Fund:

Lindsay Construction Ltd.

Final Bill


$91,427.13

Urquhart Quality Homes

Airport Doors


$69,974.35









Motion Unanimously Carried 35-26
Transfers

Moved by Councillor Wayne Sturgeon, seconded by Deputy Mayor Cara Greenlaw to 
transfer $3000.00 from the Operating Reserve Fund to the General Operating Fund.









Motion Unanimously Carried 36-26


Moved by Councillor Trish Toll, seconded by Councillor Susan Ballantyne to transfer 
$134,223.74 from the Airport Line of Credit to the General Capital Fund.









Motion Unanimously Carried 37-26

Moved by Deputy Mayor Cara Greenlaw, seconded by Councillor Susan Ballantyne to 
transfer $11,256.46 from the Capital Reserve Fund to the General Capital Fund.









Motion Unanimously Carried 38-26
Next Meetings 
Regular Council Meeting 
Grand Manan Community Centre 
April 13th, 2026 – 7:30 pm
Adjournment 
Moved by Deputy Mayor Cara Greenlaw to adjourn. 
                                                                  


Motion Unanimously Carried 39-26 
This meeting was adjourned at 8:15PM. 

Mayor: __________________________________________

Clerk: ____________________________________________

Approval: _______________________________________
