Village of Grand Manan
Regular Council Meeting 
Grand Manan Community Centre 
September 8th, 2025
Calling to Order

Mayor Bonnie Morse called this Meeting to Order at 7:30 PM.
Attendance
Mayor Bonnie Morse, Deputy Mayor Roger Fitzsimmons, Councillors Jayne Turner, Susan Ballantyne, Cara Greenlaw, Philman Green, Trish Toll, Wayne Sturgeon, CAO Chris Rayner, Treasurer/Asst. Clerk Alyssa Calder, Clerk/Asst. Treasurer Esme Frost, Pastor Ruth Fair-Parker, Alex Henderson (SNBSC), 1 Member of the Public, 3 GMTV Workers, 2 CBC Members, & 1 Member of the Public. 
Absent: Councillors Daniel Boyd & Trish Toll
Prayer
Prayer was offered by Pastor Ruth Fair-Parker 
Opening Remarks
· Mayor Morse remarked on the Emergency preparedness and the wild-fire preparedness on the Island. She gave a shoutout to our Fire Department who have been vigilant, particularly on the Saturday that we experienced wild-fire smoke from Nova Scotia. They received many calls, and many of them were out looking to see what was going on. We appreciate them always, but certainly over the last month as they have been very diligent. Mayor Morse also gave a shout out to the people who were operating the drones, and looking for fires. It has been a great comfort for everyone to know that there has been no smoke spotted caused by fires on the Island.
· Mayor Morse discussed the busy month that Council had, including meeting with Minister Kennedy, the Minister of Local Government, on August 14th where they discussed fiscal reform and some of the challenges of being here in a remote community. On August 20th, Council met with the Planning Advisory Committee regarding the Rural Plan, which we will hear more about later in the agenda. On August 28th, the Regional Service Commission passed their draft budget for the year of 2026, there is a meeting scheduled for October 2nd to discuss that budget with them. On September 4th, Premier Holt was here on the island where we got a chance to talk about some of the ferry challenges, our groundwater study, and some housing projects. 
Disclosure of Conflict of Interest

There were no Disclosures of Conflict of Interest.  
Adoption of the Minutes 
Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Susan Ballantyne to adopt the Minutes of the Regular Council Meeting August 11th, 2025 with the changes as discussed. 








Motion Unanimously Carried 129-25
Additions to the Agenda
Moved by Councillor Wayne Sturgeon, seconded by Deputy Mayor Roger Fitzsimmons to make the following changes to the Agenda: 

Add: #16.1: By-Laws: Rural Plan – First Reading

Add: #9.2: PAC - Recommendation









Motion Unanimously Carried 130-25
RCMP 
There was no RCMP report.  
Old Business

Synergi – Water Survey 

Moved by Councillor Wayne Sturgeon, seconded by Councillor Cara Greenlaw to table this 
item until after Council meets with the Department of Environment.   









Motion Unanimously Carried 131-25

PAC – Recommendation 
Moved by Councillor Wayne Sturgeon, seconded by Deputy Mayor Roger Fitzsimmons to accept the recommendation of the Planning Advisory Committee. 








Motion Unanimously Carried 132-25
10 Minute Open Session
No one spoke at this time. 
New Business


Planning Advisory Committee 

CAO Chris Rayner informed Council of PAC Member Duane Griffin’s resignation and gave a 
big thank-you on behalf of Council to Duane for his time and commitment to the Planning 
Advisory Committee. His presence on the PAC will be greatly missed. 


Moved by Councillor Philman Green, seconded by Councillor Susan Ballantyne to move this 
item to Closed Session.   








Motion Unanimously Carried 133-25








Fall Meeting Schedule

Mayor Bonnie Morse discussed having a Committee of the Whole meeting between Regular 
Council meetings to discuss upcoming agenda items and review some of the ongoing 
projects.



Recycling Update

Councillor Susan Ballantyne gave her report on the new Recycling Program on Grand 
Manan. The program began almost 3 months ago, almost 300 bins have been picked up, 
which is almost 25% of the households on the Island. We have had 7 curbside pickups, and 
some community members are bringing their bins directly to the Transfer Station. There 
has been 4 trips in the packer truck to the mainland, each trip containing more pounds of 
material than the last, with the last trip containing 1950 pounds of recyclable material. 

By-Laws

Rural Plan By-Law


Moved by Councillor Wayne Sturgeon, seconded by Councillor Cara Greenlaw to send a 
Draft Rural Plan to the PAC for a final review.








Motion Unanimously Carried 134-25

Moved by Councillor Wayne Sturgeon, seconded by Deputy Mayor Roger Fitzsimmons to set 
the date of the Public Hearing of Objections to Wednesday, October 8th, 2025 at 6:30PM.









Motion Unanimously Carried 135-25

Moved by Councillor Wayne Sturgeon, seconded by Councillor Cara Greenlaw to table the 
first reading of the Rural Plan By-Law until after Closed Session for the proper wording and 
By-Law number.









Motion Unanimously Carried 136-25
Approval to Pay

General Operating Fund

Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Susan Ballantyne to 
pay the following invoices from the General Operating Fund:

Dexter Machining Ltd.


DTI – Leaf Blowers

$    2,458.68

Dutchmen Contracting Ltd.

Wharf Cleanup


$  40,543.25

Island Home Hardware 

August Statement

$     4,662.31

Roadway Traffic Supplies Ltd.

DTI – Road Signs

$     1,573.20

Troy Life & Fire Safety Ltd.

Deficiency Work

$     2,804.85

Uline Canada Corp. 


Market Tables


$     3,621.53










 Motion Unanimously Carried 137-25



General Capital Fund

Moved by Councillor Susan Ballantyne, seconded by Councillor Cara Greenlaw to pay the 
following invoices from the General Capital Fund:

Lindsay Construction Ltd.

Progress Claim #11

$114,563.48








Motion Unanimously Carried 138-25
Transfers

Moved by Councillor Cara Greenlaw, seconded by Councillor Jayne Turner to transfer 
$107,350.78 from the Airport Line of Credit to the General Capital Fund.







Motion Unanimously Carried 139-25
Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Susan Ballantyne to adjourn into Closed Session at 8:18PM.








Motion Unanimously Carried 140-25
Mayor Bonnie Morse called this meeting Back to Order at 8:59PM
Closed Session

Property – Dangerous or Unsightly Premises

Moved by Councillor Wayne Sturgeon, seconded by Councillor Jayner Turner to enforce the 
order to comply for PID #01294859 issued on June 25th, 2025. 









Motion Unanimously Carried 141-25


Councillor Philman Green left the meeting at 8:50PM


Personnel – Planning Advisory Committee 

Moved by Councillor Susan Ballantyne, seconded by Deputy Mayor Roger Fitzsimmons to 
approach the first preference, if he/she is not willing to accept, we will approach the second 
preference.  









Motion Unanimously Carried 142-25
By-Laws
Rural Plan By-Law
Moved by Councillor Cara Greenlaw, seconded by Councillor Susan Ballantyne:

“Be it resolved that the Village of Grand Manan Council give 1st reading by title only 
to the Rural Plan, dated September 2025, which shall be numbered as By-Law #58-25”









Motion Unanimously Carried 143-25
Next Meetings 
Regular Council Meeting 
Grand Manan Community Centre 
October 6th, 2025 – 7:30 pm
Adjournment 
Moved by Deputy Mayor Roger Fitzsimmons to adjourn. 
                                                                  



   Motion Unanimously Carried 144-25 
This meeting was adjourned at 9:01PM. 

Mayor: __________________________________________

Clerk: ____________________________________________

Approval: _______________________________________
