Village of Grand Manan
Regular Council Meeting 
Grand Manan Community Centre 
January 12th, 2026
Calling to Order

Mayor Bonnie Morse called this Meeting to Order at 7:30 PM.
Attendance
Mayor Bonnie Morse, Deputy Mayor Cara Greenlaw, Councillors Wayne Sturgeon, Trish Toll, Jayne Turner, Philman Green, Susan Ballantyne, CAO Chris Rayner, Treasurer/Asst. Clerk Alyssa Calder, Clerk/Asst. Treasurer Esme Frost, Jasenda Miller (GMMHA), 2 Members of the Public & 3 GMTV Workers.
Absent: Councillor Daniel Boyd
Prayer
Prayer was offered by Councillor Wayne Sturgeon. 
Opening Remarks
· Mayor Morse remarked on the Christmas holidays, that were not as restful for the Village as planned. Over the course of the holidays our Transfer Station ran into an issue with the garbage truck, which was temporarily replaced by the recycling trailer and resulted in a missed recycling trip. We had 2 winter storms over the time period and a large drop in temperature which created challenges while clearing the roads. There was a compressor in the Arena with issues which required a technician to repair, as well as a shut down for fire alarms in the Arena. During this time frame there was also a Ferry breakdown. All of this resulted in a lot of activity over the holidays, many of our staff were called in when they thought they would be off for the holidays. Mayor Morse remarked on the cheerfulness of the staff having to come in, and gave a public thank-you on behalf of everyone for pulling their weight and stepping up when they really wanted to be home with their families. Mayor Morse also thanked the public for being patient with us as we worked through Murphy’s Law chain of events and inconveniences over the holidays.  

Mayor Morse acknowledged that Eastern Charlotte had a devastating fire about a week ago. Their Seniors Complex, Food Bank, Optometrist and other businesses were in the building. They have done a tremendous amount of fundraising for their food bank and seem to be doing quite well. Mayor Morse reached out to Mayor Craig following the fire to see if there was anything we could do. He will keep us up to date if there are any requests. We have reached out and acknowledged that their community has been impacted. 
Disclosure of Conflict of Interest

There were no Disclosures of Conflict of Interest.  
Adoption of the Minutes 
Moved by Councillor Trish Toll, seconded by Deputy Mayor Greenlaw to adopt the Minutes of the Regular Council Meeting December 1st, 2025, Special Meeting December 18th, 2025 & Special Meeting December 29th, 2025 as circulated.








Motion Unanimously Carried 2-26

Additions to the Agenda

Moved by Deputy Mayor Cara Greenlaw, seconded by Councillor Susan Ballantyne to 
make the following changes to the Agenda: 


Add: #18.2: Closed Session: Legal – Recommendation








Motion Unanimously Carried 3-26
RCMP 
There was no RCMP report. 
10 Minute Open Session
No one spoke at this time. 
Old Business
Recognition Event
Council discussed organizing an event to recognize community members. Deputy Mayor Cara Greenlaw, Councillor Trish Toll, and Councillor Susan Ballantyne agreed to meet and discuss some ideas to bring back to Council. 
Delegations and/or Special Speakers

Request for Donation 

Jasenda Miller, Vice President of the Grand Manan Minor Hockey Association spoke of the 
upcoming NHL Legends event coming to Grand Manan Island. NHL Alumni will play against 
a team of local Grand Manan Legends. The GMMHA has made various fundraising efforts, as 
well as reached out for sponsors and have not yet reached their goal. They are requesting a 
donation from Council to help with the costs of this community event. 


Moved by Councillor Wayne Sturgeon to donate $500.00 to go towards this event. 

There was no seconder. 

Motion Died. 


Moved by Councillor Susan Ballantyne, seconded by Councillor Trish Toll to donate 
$1000.00 towards this event. 











     Motion Carried 4-26








No Votes: Councillor Jayne Turner  

Moved by Councillor Wayne Sturgeon, seconded by Deputy Mayor Cara Greenlaw to discuss 
adjusting the maximum donation amount at the next Council Meeting.









Motion Unanimously Carried 5-26
Correspondence 

Aqueduct Foundation (Doucette Family Foundation)

Mayor Morse read a letter from the Aqueduct Foundation whom donated a sum of $3000.00 
for the Community Arena, this was not something that was applied for but is a nice sum that 
Council can discuss using for something in our Arena. Council will send a written 
acknowledgement and a thank-you to the foundation for their donation.


Hospice of Charlotte

Mayor Morse read a letter of request for a donation from the Hospice of Charlotte. We have 
received these letters in the past and Council has denied the request as most of the hospice 
care for Grand Manan is either done here or in Saint John. 

UMNB Feedback Request

Mayor Morse read a letter from UMNB reaching out to elected officials and staff for ideas of 
how to enhance their municipal training efforts in the future. Council discussed some topics 
that they would include. 

New Business


Airport Hangar Project 

Councillor Philman Green requested that staff prepare a project financial summary report 
to view the details of the Airport Hangar costs from beginning to completion of the project. 

This item was tabled for the next Committee of the Whole Meeting.

By-Laws

Rural Plan By-Law

Mayor Morse gave an update on where Council is with the Rural Plan. The Public Hearing 
was held on January 6th, 2026. There were residents who came and expressed their 
concerns. Subsequent to that Council met with the PAC to review their letter and concerns. 
The RSC is still waiting for information back from the Province, particularly the Department 
of Agriculture. We will return to this subject at the February Regular Council Meeting.

Approval to Pay

General Operating Fund

Moved by Deputy Mayor Cara Greenlaw, seconded by Councillor Susan Ballantyne to 
approve the following invoices from the General Operating Fund:

Approach Navigation Systems

Annual Maintenance

$  3,018.75

Dutchmen Contracting Ltd.

Airport



$  4,887.50

Fundy Fencing Ltd.


Airport – Fence

$16,825.65

Isidore Ashalte



DTI – Cold Patch

$  7,569.93

Island Home Hardware

Nov/Dec Statements

$   8,475.03

McInnes Cooper


Land for Public Purpose
$   1,863.00

Sullivan Sales & Services Inc.

DTI – Ford F550

$   3,757.77

Sullivan Sales & Services Inc.

F/D Generac


$   2,232.98

WRF Wholesale Fire & Rescue

F/D Pump


$   5,134.96











 Motion Unanimously Carried 6-26
Moved by Councillor Wayne Sturgeon, seconded by Deputy Mayor Cara Greenlaw to adjourn into Closed Session at 8:06PM.








Motion Unanimously Carried 7-26
Mayor Bonnie Morse called this meeting Back to Order at 8:30PM
Closed Session

Financial – Transfer Station

Council will seek more information before making a decision.

Legal – Recommendation

This legal issue has been referred to the solicitor.  
Next Meetings 
Regular Council Meeting 
Grand Manan Community Centre 
February 2nd, 2026 – 7:30 pm
Adjournment 
Moved by Deputy Mayor Cara Greenlaw to adjourn. 
                                                                  


Motion Unanimously Carried 8-26
This meeting was adjourned at 8:32PM. 

Mayor: __________________________________________

Clerk: ____________________________________________

Approval: _______________________________________
