Village of Grand Manan
Regular Council Meeting 
Grand Manan Community Centre 
March 17th, 2025
Calling to Order

Mayor Bonnie Morse called this Meeting to Order at 7:35 PM.
Attendance
Mayor Bonnie Morse, Deputy Mayor Roger Fitzsimmons, Councillors Daniel Boyd, Philman Green, Jayne Turner, Cara Greenlaw, Trish Toll, Susan Ballantyne, Wayne Sturgeon, CAO Chris Rayner, Clerk/Asst. Treasurer Esme Frost, Treasurer/Asst. Clerk Alyssa Calder, Xander Gopen (SNBSC), RCMP Officer Keith, 3 GMTV Workers.
Absent: Councillor Jordy Leighton
Prayer
Prayer was offered by Councillor Wayne Sturgeon
Opening Remarks
· Mayor Morse thanked everyone for their patience in the re-scheduling of our March meeting.

· Mayor Morse gave an overview of some things we will be talking about on tonight’s agenda highlighting Xander Gopen’s review of the Rural Plan, and a potential new recycling program that should be starting here on Grand Manan this spring.  
· Mayor Morse gave an update on the most recent RSC meeting where the Minister of Environment and Local Government had joined them to discuss fiscal reform. The budget comes out this week and they are hoping to see some numbers that will help with the property tax assessment and financing for municipalities.

Disclosure of Conflict of Interest

There were no Disclosures of Conflict of Interest.
Adoption of the Minutes 
Moved by Councillor Cara Greenlaw, seconded by Councillor Susan Ballantyne to adopt the Minutes of the Regular Council Meeting February 3rd, 2025.
   Motion Unanimously Carried 40-25
Additions to the Agenda
Moved by Councillor Wayne Sturgeon, seconded by Deputy Mayor Roger Fitzsimmons to make the following changes to the Agenda: 

Move Item #14.1: Grand Manan Action Ministries – Food Bank to Closed Session #19.3
Move Item #14.2: Solid Waste – Recycling to Closed Session #19.4

Add #14.1: Grand Manan Library – Board Member Nomination
Add #17.1: Aprroval to pay the following invoices from the General Operating Fund: 


M.G. Fisheries

HST on Equipment Purchase

$15,000.00








Motion Unanimously Carried 41-25
RCMP 
RCMP Officer Keith Garbett gave his report for February 2025, highlighting that the RCMP were able to seize a sizeable amount of drugs and drug paraphernalia, and make some arrests at a recent check stop. During the summer the RCMP are planning to have many more check stops. 
Old Business

Rural Plan Overview

More information including an updated map for the Rural Plan will be circulated to Council
for review. This is the beginning of a potential change in our Rural Plan, after Council 
reviews the map, it will come back to the table, and then out for public consultation and go 
through various steps to approve the By-Law. More information will be available in the 
coming months. 

Councillor Travel Expenses
Moved by Councillor Wayne Sturgeon, seconded by Deputy Mayor Roger Fitzsimmons to allow Council and Staff to have a daily allowance of $65/day to be used while travelling, and the mileage rate to be the federal rate minus $0.05.








Motion Unanimously Carried 42-25
10 Minute Open Session
No one spoke at this time. 
New Business


Grand Manan Library – Board Member Nomination

Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Susan Ballantyne to 
appoint Rachel Leslie to the Grand Manan Library Board.    








Motion Unanimously Carried 43-25
Approval to Pay

General Operating Fund

Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Jayne Turner to 
pay the following invoices from the General Operating Fund:

CSE Incendie & Securite Inc. 
       F/D                    $1,605.19

Emerge (Beers Neal)              2024 Audit            $13,800.00

Isle. Home Hardware               Jan/Feb Statements    $ 9,067.20

McInnes Cooper                   Equipment from MGs   $1,850.10

Sullivan Sales & Service            Recreation             $4,065.04

Sullivan Sales & Service            Transfer Station        $9,936.87

Sullivan Sales & Service            DTI                   $8,858.63

M.G. Fisheries


       HST Payment
         $15,000.00








 Motion Unanimously Carried 44-25 

General Capital Fund

Moved by Councillor Cara Greenlaw, seconded by Deputy Mayor Roger Fitzsimmons to pay 
the following invoices from the General Capital Fund:

Sansom Equipment         
Generator        

$52,787.87

Englobe Corp.         
Engineering      

$ 4,417.15

Lindsay Construction  
Progress #3       

$15,605.68

Tek Steel Ltd.


Airport Hangar


$73,255.00

Silk Stevens


Airport Hangar


$18,691.69

MG Fisheries


Dump Truck


$  3,450.00








Motion Unanimously Carried 45-25 
Transfers

Moved by Councillor Cara Greenlaw, seconded by Councillor Susan Ballantyne to transfer 
$50,998.17 from the Capital Reserve Fund to the General Capital Fund.







Motion Unanimously Carried 46-25
 

Moved by Councillor Wayne Sturgeon, seconded by Deputy Mayor Roger Fitzsimmons to 
transfer $101,587.32 from the Airport Line of Credit to the General Capital Fund.









Motion Unanimously Carried 47-25
Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Trish Toll to adjourn into Closed Session at 8:00PM.








Motion Unanimously Carried 48-25 
Mayor Bonnie Morse called this meeting Back to Order at 9:25PM
Closed Session

Legal – Dog Issue

Council has provided instruction on how to proceed. 

Personnel – Public Works 

Council will collect more information and discuss again at a future meeting. 

Financial – Action Ministries
Council will invite Action Ministries to a meeting to present some more information to Council and the General Public. 

Financial – Solid Waste
Moved by Councillor Susan Ballantyne, seconded by Councillor Cara Greenlaw to adopt option A as offered by Circular on the understanding that we clarify that the right to terminate the contract is equal on both sides.










Motion Carried 49-25





No Votes: Councillors Jayne Turner and Philman Green

Moved by Councillor Trish Toll, seconded by Councillor Jayne Turner to fix the garbage packer truck for the Transfer Station.








Motion Unanimously Carried 50-25
Next Meetings 
Regular Council Meeting 
Grand Manan Community Centre 
April 7th, 2025 – 7:30 pm
Adjournment 
Moved by Deputy Mayor Roger Fitzsimmons to adjourn. 
                                                                  



     Motion Unanimously Carried 51-25 
This meeting was adjourned at 9:28PM. 

Mayor: __________________________________________

Clerk: ____________________________________________

Approval: _______________________________________
