Village of Grand Manan
Regular Council Meeting 
Grand Manan Community Centre 
July 7th, 2025
Calling to Order

Mayor Bonnie Morse called this Meeting to Order at 7:35 PM.
Attendance
Mayor Bonnie Morse, Councillors Susan Ballantyne, Daniel Boyd, Cara Greenlaw, Philman Green, Trish Toll, Wayne Sturgeon, CAO Chris Rayner, Treasurer/Asst. Clerk Alyssa Calder, Clerk/Asst. Treasurer Esme Frost, Pastor Shea Linton, 4 Members of the Public, 3 GMTV Workers & 5 Members of the Grand Manan Fire Department.
Absent: Deputy Mayor Roger Fitzsimmons & Councillor Jayne Turner
Prayer
Prayer was offered by Councillor Wayne Sturgeon
Opening Remarks
· Mayor Morse spoke about several ferry issues that we had during the month of June. They always seem to come in waves and hopefully that wave is over. Mayor Morse gave a shout out to Coastal Transport and the Province, particularly during the second break-down of the adventure; with the Grand Manan 5 still in dry dock, there was a lot that went on behind the scenes to get the Grand Manan Adventure operable and to turn the Grand Manan 5 around quickly to get back on it’s run. Between that and the potential gas shortage we all realized just how precarious supply chain issues are to Grand Manan. 
· Mayor Morse congratulated the group around the table and the staff for all their hard work making things happen at the North Head Wharf, again, there was a lot that went on behind the scenes. Mayor Morse expressed her appreciation of Deputy Mayor Roger Fitzsimmons stepping in when she couldn’t participate due to Conflict of Interest and expressed appreciation to CAO Chris Rayner for the work he put in to get this going, it is great to see that project started. 
Disclosure of Conflict of Interest

There were no Disclosures of Conflict of Interest.  
Adoption of the Minutes 
Moved by Councillor Wayne Sturgeon, seconded by Councillor Cara Greenlaw to adopt the Minutes of the Regular Council Meeting June 2nd, 2025 & Special Meeting June 30th, 2025, with the correction noted as discussed. 








     Motion Unanimously Carried 102-25
Additions to the Agenda
Moved by Councillor Wayne Sturgeon, seconded by Councillor Susan Ballantyne to make the following changes to the Agenda: 


Move: #14.1: Planning Advisory Committee – Appoint a Member to #19.5: Closed Session: Personnel – PAC 

Add #19.1: Closed Session: Legal – North Head Wharf

Add #19.4: Closed Session: Property – BGC Expansion









Motion Unanimously Carried 103-25

Mayor Bonnie Morse declared Conflict of Interest on #19.1: Closed Session: Legal – North Head Wharf Project. 

Moved by Councillor Daniel Boyd, seconded by Councillor Trish Toll to nominate Councillor Philman Green to chair the meeting for #19.1: Closed Session: Legal – North Head Wharf Project due to the absence of the Deputy Mayor. 








Motion Unanimously Carried 104-25
RCMP 
There was no RCMP report.  
Old Business

Airport Hangar Update 

CAO Chris Rayner gave an update on the Airport Hangar. During the time that the Grand 
Manan Adventure was inoperable, the crew was lined up to pour the Hangar floor, this set 
us back by 2 weeks. They were in last Wednesday and the floor was poured, and the door 
will arrive and be installed this week.  
10 Minute Open Session
No one spoke at this time. 

New Business


UMNB Governance Structure & Elections 

Moved by Councillor Daniel Boyd, seconded by Councillor Philman Green that:


The Council of Grand Manan hereby resolves that Councillor Daniel Boyd be appointed as 
the voting member at meetings of the Union of Municipalities of New Brunswick (UMNB), 
with Councillor Wayne Sturgeon appointed as the alternative voting member.  









Motion Unanimously Carried 105-25

Grand Manan Library Letter of Support

Moved by Councillor Wayne Sturgeon, seconded by Councillor Philman Green to send a 
letter of enlightenment to the Minister of Education and CC. Premier Susan Holt and our 
MLA about the importance of the library programs in the province as a whole.








Motion Unanimously Carried 106-25


Approval to Pay

General Operating Fund

Moved by Councillor Wayne Sturgeon, seconded by Councillor Cara Greenlaw to pay the 
following invoices from the General Operating Fund:

Dexter Machining Inc. 


Kubota Tractor


$   2,846.47

Dexter Machining Inc.


F/D Trash Pumps

$   1,883.93

Dutchmen Contracting Ltd.

DTI – Gravel


$   1,725.00

Island Truck Repair


T/S Packer Truck

$   2,144.52

Island Truck Repair


T/S Packer Truck

$   9,082.81

McInnes Cooper


Legal



$   4,076.24

Michael Green Electrical 

Generator


$ 14,612.89

Sullivan Sales & Service Inc.

T/S Forklift


$   1,933.28


Waterfront Fabricating Ltd.

DTI – Trailer Hitch

$   1,604.55

Home Hardware


June Statement


$   4,501.28










 Motion Unanimously Carried 107-25
General Capital Fund

Moved by Councillor Susan Ballantyne, seconded by Councillor Daniel Boyd to pay the 
following invoices from the General Capital Fund:

Brunswick Engineering 

Airport Extension

$  39,905.00

Lindsay Construction


Progress Claim #9

$167,459.35








Motion Unanimously Carried 108-25
Transfers

Moved by Councillor Cara Greenlaw, seconded by Councillor Susan Ballantyne to transfer 
$201,722.30 from the Airport Line of Credit to the General Capital Fund.







Motion Unanimously Carried 109-25
Moved by Councillor Cara Greenlaw, seconded by Councillor Susan Ballantyne to adjourn into Closed Session at 8:05PM.








Motion Unanimously Carried 110-25
Mayor Bonnie Morse called this meeting Back to Order at 9:00PM
Closed Session

Legal – North Head Wharf

 It was Council’s decision to continue with the plan from last month with the CAO. Council & 
Staff will continue working to get things done.

Property – Surplus Property
Moved by Councillor Wayne Sturgeon, seconded by Councillor Daniel Boyd to ask the sole person interested in the surplus property to pay for the legal, registration, and all costs associated with the transfer of property.








Motion Unanimously Carried 111-25

Legal – Dog Issue 
Council will follow-up with their Lawyer to proceed.

Property – BGC Expansion
Council will investigate some potential fundraising options as well as meet with the BGC board to ensure we are all on the same page, and have a cohesive plan going forward. 

Personnel – PAC 
Moved by Councillor Wayne Sturgeon, seconded by Susan Ballantyne to contact the first choice to see if they are still interested in being a member of the PAC, and if they are no longer interested to contact the second choice, as discussed. 








Motion Unanimously Carried 112-25
Next Meetings 
Regular Council Meeting 
Grand Manan Community Centre 
August 11th, 2025 – 7:30 pm
Adjournment 
Moved by Councillor Wayne Sturgeon to adjourn. 
                                                                  



     Motion Unanimously Carried 113-25 
This meeting was adjourned at 9:10PM. 

Mayor: __________________________________________

Clerk: ____________________________________________

Approval: _______________________________________
