Village of Grand Manan
Regular Council Meeting 
Grand Manan Community Centre 
April 7th, 2025
Calling to Order

Mayor Bonnie Morse called this Meeting to Order at 7:35 PM.
Attendance
Mayor Bonnie Morse, Deputy Mayor Roger Fitzsimmons, Councillors Daniel Boyd, Philman Green, Jayne Turner, Cara Greenlaw, Trish Toll, Wayne Sturgeon, CAO Chris Rayner, Clerk/Asst. Treasurer Esme Frost, Treasurer/Asst. Clerk Alyssa Calder, Xander Gopen & Alex Henderson (SNBSC), Karen Wishart & Andrew Small (PAC file), Michelle Kropiniski (Action Ministries), Tyler Green & Jordan Phillips (Rusty’s Grub Hub), 2 Members of the Public, 2 GMTV Workers.
Absent: Councillor Jordy Leighton & Susan Ballantyne
Prayer
Prayer was offered by Pastor John Lamos
Opening Remarks
· Mayor Morse lead with a Thank-you to Bob Scott from NB Power, Bob has been the government liaison for Municipalities and other levels of government for a long time, and has been a real asset to Mayor Morse regarding power outages on Grand Manan, and for providing updates to the public. Bob retired at the end of March, and is irreplaceable and will be truly missed in this position. 
· Mayor Morse recognized the Grand Manan Animal Welfare League who had their Grand Manan Spay & Neuter Clinic on the weekend. They looked after 48 cats which is a tremendous asset to the island. It’s all run by volunteers who step up to help the community. The work that they do is appreciated.

· Mayor Morse gave acknowledgement to Kyle Mauer (The Drifter) who has been doing an incredible effort fundraising for Action Ministries. He’s really captured the attention of the community and more with his cold plunge challenge. It’s been a really cool fundraiser that has been fun to watch and get involved in.
· Mayor Morse spoke of a meeting that Council had in March with Emergency Measures/Public Safety to talk about risk management and developing our Emergency Measures Plan, which we are currently working on. We appreciate them coming to the island, and for them it was a bit of an eye opener to learn of what some of the challenges may be in the face of an emergency here.

· Mayor Morse and Councillor Wayne Sturgeon attended a UMNB Meeting last week in Fredericton, one of the major things that were discussed was the need for fiscal reform. Municipalities have taken on more responsibilities, and there hasn’t been the appropriate funding changes to reflect that. Most of our funds come from property tax, and so that is something we will be looking forward to. Hopefully this spring the changes will be brought into the government.
Disclosure of Conflict of Interest

Councillor Trish Toll declared conflict of interest on the following items:

Item #19.1: Closed Session: Financial – Trash Barrel Tenders

Item #19.4: Closed Session: Personnel – Cleaning Contract Review
Adoption of the Minutes 
Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Daniel Boyd to adopt the Minutes of the Special Meeting February 25th, 2025 & Regular Council Meeting March 17th, 2025.









       Motion Unanimously Carried 52-25
Additions to the Agenda
Moved by Councillor Wayne Sturgeon, seconded by Councillor Jayne Turner to add the following items to the Agenda: 

Add #17.1: Aprroval to pay the following invoices from the General Operating Fund: 


LSW Wear Parts
Public Works



$3,280.95


Deborah Stewart
F/D Training Course


$4,034.00


GrayBar

Emergency Lighting


$2,539.55

Add 17.2: Approval to pay the following invoices from the General Capital Fund: 


Lindsay Construction
Progress Claim #6


$45,901.45


Add 18.2: Motion to transfer an additional $41,624.80 from the Airport Line of Credit to the General Capital Fund. 

Add 18.3: Motion to transfer $29,137.00 from the General Operating Fund to the General Capital Fund








Motion Unanimously Carried 53-25
RCMP 
There was no RCMP report.  
Old Business

Rural Plan Overview

Moved by Councillor Wayne Sturgeon, seconded by Councillor Cara Greenlaw to refer to the 
By-Law committee to review with Xander Gopen, and to consider public consultation after 
that.  








Motion Unanimously Carried 54-25

Age Friendly Communities
Council decided to revisit this item in the fall, and potentially set up another presentation.
10 Minute Open Session
No one spoke at this time. 
Delegations and/or Special Speakers

Grand Manan Action Ministries 

Michelle Kropiniski gave a presentation of Action Ministries Financials and some issues that 
they are currently facing. She updated Council on the programs that are offered, where the 
funds come from, and how they disperse them accordingly. Michelle extended a request on 
behalf of Action Ministries/Grand Manan Food Bank to broaden their partnership with the 
Village of Grand Manan to help maintain availability and consistency of food services in the 
community. Council decided to review during budget time and see if there may be an 
opportunity to include Action Ministries as a line item.


Rusty’s Grub Hub

Tyler Green and Jordan Phillips gave a presentation on their new Food Truck/Trailer that 
they will be offering on Grand Manan Island in the near future. They inquired about the use 
of space in the Community Center parking lot. This item was sent to the Properties 
Committee for further review of the request and establish a policy for all food trucks. 
New Business


Grand Manan Library Board

Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Philman Green to 
appoint Councillor Wayne Sturgeon to the Grand Manan Library Board.    








Motion Unanimously Carried 55-25 

Planning Advisory Committee 

Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Daniel Boyd to ascent 
to the plan of subdivision.








Motion Unanimously Carried 56-25

Canada Community-Building Fund

Council had continued discussions on projects to consider allocating the CCBF funds 
towards. CAO Chris Rayner will bring cost estimates on projects to the next meeting to 
review. 

Application for Donation

Council discussed the Application for Donation and will revisit it after getting more 
information from the potential recipient. 

Seal Cove Bell Tower

Council has decided to set up a call with Bell to discuss the lease renewal.


Approval to Pay

General Operating Fund

Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Cara Greenlaw to 
pay the following invoices from the General Operating Fund:

Nixon Septic Services


Airport Rental


$2,070.00

Charlotte County Refrigeration
Bank Building


$1,767.69

McInnes Cooper


Dog Issue


$8,428.83

Route 776 Tire & Auto


Rec Truck


$2,083.04

Home Hardware 


March



$2,110.48

LSW Wear Parts


Public Works


$3,280.95

Deborah Stewart


F/D Training Course

$4,034.00

GrayBar



Emergency Lighting

$2,539.55








 Motion Unanimously Carried 57-25

General Capital Fund

Moved by Councillor Cara Greenlaw, seconded by Councillor Jayne Turner to pay the 
following invoices from the General Capital Fund:

Lindsay Construction


Progress Claim #5

$243,740.81

Lindsay Construction


Progress Claim #6

$45,901.45










Motion Unanimously Carried 58-25 
Transfers

Moved by Councillor Wayne Sturgeon, seconded by Councillor Daniel Boyd to transfer 
$9,130.00 from the Capital Reserve Fund to the General Operating Fund.







Motion Unanimously Carried 59-25
 

Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Philman Green to 
transfer $262,656.38 from the Airport Line of Credit to the General Capital Fund.









Motion Unanimously Carried 60-25

Moved by Councillor Cara Greenlaw, seconded by Councillor Jayne Turner to transfer 
$29,137.00 from the General Operating Fund to the General Capital Fund. 








Motion Unanimously Carried 61-25
Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Jayne Turner to adjourn into Closed Session at 8:55PM.








Motion Unanimously Carried 62-25
Mayor Bonnie Morse called this meeting Back to Order at 9:49PM
Closed Session

Financial – Trash Barrel Tenders

 Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Philman Green to 
accept the lowest bid for the Trash Barrel Tender. 









Motion Unanimously Carried 63-25

Personnel – Cleaning Contract Review

No motion required. 

Personnel – Public Works 

Due to time constraints, this item will be moved to a Special Meeting on Friday, April 11th, 
2025. 

Financial – Council Remuneration 
Due to time constraints, this item will be moved to a Special Meeting on Friday, April 11th, 2025.

Financial – Curling Club Land
Due to time constraints, this item will be moved to a Special Meeting on Friday, April 11th, 2025.

Next Meetings 
Regular Council Meeting 
Grand Manan Community Centre 
May 5th, 2025 – 7:30 pm
Adjournment 
Moved by Deputy Mayor Roger Fitzsimmons to adjourn. 
                                                                  



     Motion Unanimously Carried 64-24 
This meeting was adjourned at 9:50PM. 

Mayor: __________________________________________

Clerk: ____________________________________________

Approval: _______________________________________
