Village of Grand Manan
Regular Council Meeting 
Grand Manan Community Centre 
November 4th, 2024
Calling to Order

Mayor Bonnie Morse called this Meeting to Order at 7:30 PM.
Attendance
Mayor Bonnie Morse, Councillors Jordy Leighton, Philman Green, Jayne Turner, Cara Greenlaw, Trish Toll, Daniel Boyd, CAO Chris Rayner, Clerk/Asst. Treasurer Esme Frost, Treasurer/Asst. Clerk Alyssa Calder, Pastor Shea Linton, Xander Gopen (SNBSC), 3 GMTV Workers, 1 Member of the Public.
Absent: Deputy Mayor Roger Fitzsimmons, Councillor Susan Ballantyne and Councillor Wayne Sturgeon
Prayer
Prayer was offered by Pastor Shea Linton.
Opening Remarks
· Mayor Morse congratulated our MLA Ian Lee and Premier Susan Holt on their recent wins in the provincial election. We are looking forward to working with both of them in the years to come. 
· Mayor Morse spoke about the NB Power Generating Station in Ingalls Head, We received a report in late 2023 as part of the NB Energy Strategy that the Generator would be replaced. NB power recognizes that Grand Manan needs a generator for various reasons. They have assessed the station and determined that it is good until the year 2030. There will be a follow-up call in 6 months.  
· Mayor Morse mentioned that it is November, which on Grand Manan means that it is the beginning of lobster season which can be a very stressful time for everyone including leading up to it. She wished everyone a safe and prosperous season on behalf of Council.  
· Mayor Morse gave a reminder that one week from today is Remembrance Day. The Remembrance Day Ceremony will be held at the Cenotaph by the Fire Hall at 10:45AM. The ceremony is held outside. 

Disclosure of Conflict of Interest

Mayor Bonnie Morse declared 
conflict of interest on Item #17.1: “Approval to pay the 
Following Invoices: General Operating Fund” 


Councillor Jordy Leighton declared conflict of interest on Item #19.2: “Closed Session: 
Personnel – Public Works Supervisor”

The Deputy Mayor was unavailable to assume the chair in the absence of the Mayor for Item 
#17.1: Approval to Pay the Following Invoices: General Operating Fund. In which case 
Councillor Dan Boyd was nominated to assume the chair for this item. 


Moved by Councillor Cara Greenlaw, seconded by Councillor Trish Toll to have Councillor 
Daniel Boyd assume chair of the meeting for Item #17.1: Approval to Pay the Following 
Invoices: General Operating Fund.








     Motion Unanimously Carried 142-24
Adoption of the Minutes 
Moved by Councillor Daniel Boyd, seconded by Councillor Cara Greenlaw to adopt the Minutes of the Regular Council Meeting October 7th, 2024 & Special Meeting October 28th, 2024. 
   Motion Unanimously Carried 143-24
Additions to the Agenda
Moved by Councillor Jayne Turner, seconded by Councillor Daniel Boyd to add the following items to the Agenda:


Item #18.3: Motion to transfer $230,918.79 from the General Operating Fund to the General Capital Fund.
Item#18.4: Motion to transfer $238,603.47 from the General Capital Fund to the Airport Line of Credit. 
Motion Unanimously Carried 144-24 
RCMP 
There was no RCMP Report.   
10 Minute Open Session
No one spoke at this time.  
Correspondence

Letter to Council

Mayor Bonnie Morse read a letter to Council from the Grand Manan Development 
Association concerning large repairs needed for the ice making equipment at the Curling 
Club. The Association asked Council to consider giving some financial assistance.  It was 
decided to talk about this during the budget process that is ongoing this month and bring it 
back to the next meeting for further discussion. 
New Business


Council Chambers  

Moved by Councillor Philman Green, seconded by Councillor Daniel Boyd to declare the old 
council chamber tables surplus of the Village to dispose of.  









Motion Unanimously Carried 145-24 

Financial Statements 

Moved by Councillor Trish Toll, seconded by Councillor Jordy Leighton to approve the 
Financial Statements.  
Motion Unanimously Carried 146-24 

Housing Grants  

Xander Gopen from the Southwest New Brunswick Service Commission updated Council on 
some potential funding and development support for housing related projects.  

Tourism Levy 

This item was referred to the By-Law Committee for further discussion and to meet with 
accommodation owners/stakeholders on Grand Manan.


Social Media Policy 

Moved by Councillor Daniel Boyd, seconded by Councillor Cara Greenlaw to implement the 
Social Media Policy as soon as possible. 











Motion Carried 147-24




     No Votes: Councillors Jordy Leighton, Philman Green & Jayne Turner




        Due to a tie vote, Mayor Bonnie Morse voted in favor of the motion.


Mill Hill Right-of-Way

Moved by Councillor Jordy Leighton, to direct Staff to reach out to legal counsel and 
investigate the possibilities of establishing a Right-of-Way.










This motion was not seconded.










          Motion Defeated. 

Rural Plan

Xander Gopen from the Southwest New Brunswick Service Commission gave an update on 
the Rural Plan that has been in effect for approximately 1 year. He spoke about some issues 
that were noticed and advised of some helpful amendments that Council could consider. 
Approval to Pay

General Operating Fund

Moved by Councillor Jayne Turner, seconded by Councillor Philman Green to pay the 
following invoices from the General Operating Fund:

Urquhart Quality Homes

Fitness Center Expansion
$10,400.00

JetPro Consultants Inc.


Yearly Maintenance

$  4,051.95

Dutchmen Contracting Ltd.

DTI – Ditching


$  7,408.88

Emerge (Beers Neal PC)

Year End


$11,500.00

Morse Fisheries


Tractor/Mower Rental

$14,812.00

Estey & Co Ltd.



F/D



$   1,928.55

Chandler Sales



F/D VHF


$  4,445.44

Michael Green Electric


Fitness Center Expansion
$  2,011.93








     Motion Unanimously Carried 148-24 

General Capital Fund

Moved by Councillor Jayne Turner, seconded by Councillor Philman Green to pay the 
following invoices from the General Capital Fund:

Brunswick Engineering 

Airport Hangar

$  7,641.75









Motion Unanimously Carried 149-24
Transfers

Moved by Councillor Philman Green, seconded by Councillor Jayne Turner to transfer 
$422.00 from the Gas Tax bond to the Gas Tax bank account and close the Gas Tax bond.









Motion Unanimously Carried 150-24

Moved by Councillor Cara Greenlaw, seconded by Councillor Daniel Boyd to transfer 
$6929.75 from the Capital Reserve Fund to the General Capital Fund.









Motion Unanimously Carried 151-24

Moved by Councillor Cara Greenlaw, seconded by Councillor Jayne Turner to transfer 
$230,918.79 from the General Operating Fund to the General Capital Fund.








     Motion Unanimously Carried 152-24

Moved by Councillor Jayne Turner, seconded by Councillor Cara Greenlaw to transfer 
$238,603.47 from the General Capital Fund to the Airport Line of Credit.








     Motion Unanimously Carried 153-24
Moved by Councillor Daniel Boyd, seconded by Councillor Jayne Turner to adjourn into Closed Session at 8:20PM.








     Motion Unanimously Carried 154-24 
Mayor Bonnie Morse called this meeting Back to Order at 9:06PM
Closed Session

Personnel – Code of Conduct

Referred to the Internal Government Committee to develop a policy. 

Personnel – Public Works Supervisor 

Moved by Councillor Philman Green, seconded by Councillor Daniel Boyd to accept the 
Committee’s recommendation regarding the Public Work’s Supervisor. 








Motion Unanimously Carried 155-24

Legal – DTI/Public Works Contract 

Moved by Councillor Daniel Boyd, seconded by Councillor Trish Toll that the Village of 
Grand Manan make appropriate arrangements to draw up a contract to take over the 
summer and winter maintenance of our roads full-time effective November 2025. 








Motion Unanimously Carried 156-24

Financial – Airport Hangar Update
Council had an update on the Airport Hanger and they are hopeful to proceed. 
Next Meetings 
Regular Council Meeting 
Grand Manan Community Centre 
December 2nd, 2024 – 7:30 pm
Adjournment 
Moved by Councillor Cara Greenlaw to adjourn. 
                                                                  



     Motion Unanimously Carried 157-24 
This meeting was adjourned at 9:08PM. 

Mayor: __________________________________________

Clerk: ____________________________________________

Approval: _______________________________________
