Village of Grand Manan
Regular Council Meeting 
Grand Manan Community Centre 
December 2nd, 2024
Calling to Order

Mayor Bonnie Morse called this Meeting to Order at 7:30 PM.
Attendance
Mayor Bonnie Morse, Deputy Mayor Roger Fitzsimmons, Councillors Jordy Leighton, Philman Green, Jayne Turner, Cara Greenlaw, Trish Toll, Susan Ballantyne, Daniel Boyd, Wayne Sturgeon, CAO Chris Rayner, Clerk/Asst. Treasurer Esme Frost, Treasurer/Asst. Clerk Alyssa Calder, Pastor David Smith, RCMP Corporal Mark Walsh, 3 GMTV Workers, 5 Members of the Public.
Prayer
Prayer was offered by Pastor David Smith.
Opening Remarks
· Mayor Morse announced a major milestone that happened this month, that the ground has been broken meaning that the work on the new Hangar at the Grand Manan Airport has begun. Council is cautiously optimistic that a Christmas deadline will be met, if not, we should have something standing by early January. 
· Mayor Morse highlighted the fact that we are coming into the Christmas season and there are a number of activities happening. Village Staff sent out a list in mailboxes including Christmas Events on Grand Manan. The online Calendar on the Village Website has been updated with Christmas events as well. There is a tree at Home Hardware to collect an envelope and purchase a gift for a child, and one at the Village Office with tags to purchase a gift for a senior. Mayor Morse encourages any one that is able to, to pick one up to help those in need this holiday season. 
Disclosure of Conflict of Interest

There were no Disclosures of Conflict of Interest.
Adoption of the Minutes 
Moved by Councillor Jayne Turner, seconded by Councillor Susan Ballantyne to adopt the Minutes of the Regular Council Meeting November 4th, 2024 & Special Meeting November 14th, 2024. 
   Motion Unanimously Carried 160-24
Additions to the Agenda
Moved by Councillor Wayne Sturgeon, seconded by Councillor Daniel Boyd to make the following changes to the Agenda:


Item #17.1: General Operating Fund: Home Hardware
November Statement
$1657.85
Item#18.2 & 18.3: Change account from Airport Hangar Line of Credit to Capital Reserve Fund
Item#18.4: Motion to Transfer $50,000.00 from the General Operating Fund to the Capital Reserve Fund.
Item #18.5: Motion to Transfer $50,000.00 from the General Operating Fund to the Capital Reserve Fund.
Item #18.6: Motion to Transfer $80,000.00 from the General Operating Fund to the Capital Reserve Fund. 
Motion Unanimously Carried 161-24
RCMP 
Corporal Mark Walsh gave his report for November 2024.    
Old Business
Grand Manan Development Association Donation
Council decided to table this item until we have some more correspondence. 
10 Minute Open Session
Tourism Levy 
Community Members Alie Stever and Jennifer O’Neal brought some concerns to Council in regards to the potential proposed Tourism Levy that Council discussed in the last Regular Council Meeting. 
New Business


Regional Service Commission Update  

Mayor Bonnie Morse gave an update on the Regional Service Commission. The RSC passed 
their budget at the end of October as per the regulation. The Community Development 
Officer and the Grant Writer came to speak with Council and Action Ministries about some 
of the ongoing initiatives.    

Planning Advisory Committee Recommendations 

Moved by Councillor Trish Toll, seconded by Councillor Susan Ballantyne to have the By-
Law committee review By-Law 2-95. 
Motion Unanimously Carried 162-24 
2025 Budget Approval
Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Jayne Turner to accept the 2025 Budget:

“THEREFORE IT BE RESOLVED THAT: The sum of $4,726,397.00 be the total operating budget of the Municipality, that the sum of $3,405,206.00 be the Warrant of the Municipality for the ensuring year, and that the tax rate (S) for the Municipality be $1.2220               for Grand Manan Island and $0.7500 for the Outer Islands.

The Council orders and directs the levying by the Minister of Environment and Local Government of said amount on real property liable to taxation under the Assessment Act within the Municipality of Grand Manan.”



Motion Unanimously Carried 163-24

Village of Grand Manan/BGC MOU

Moved by Councillor Jordy Leighton, seconded by Councillor Trish Toll to table this item 
until the January Regular Council Meeting.  
Motion Unanimously Carried 164-24 

January Regular Council Meeting 

Moved by Councillor Wayne Sturgeon, seconded by Councillor Cara Greenlaw to move the 
Regular Council Meeting in January from January 6th, 2025 to January 13th, 2025. 








Motion Unanimously Carried 165-24 
Approval to Pay

General Operating Fund

Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Susan Ballantyne to 
pay the following invoices from the General Operating Fund:

Dutchmen Contracting Ltd.

DTI – Red Point Road

$  2,817.50

Dutchmen Contracting Ltd.

DTI – Brownville

$  3,576.50

Dutchmen Contracting Ltd.

Trucking – Cold Patch

$  7,969.50

Isidore Asphalte


DTI – Cold Patch

$20,786.45

Safety Source Fire


F/D Bunker Suit

$  3,142.35

Clearwater Well Drilling

C&D Site Well


$  6,819.50

Hot Bottom Baits Inc.


F/D Container


$  4,887.50

Uline Canada



Market Tables


$  3,619.90

Troy Life Fire & Safety Ltd.

Sprinkler Repairs

$  2,830.38








     Motion Unanimously Carried 166-24 

General Capital Fund

Moved by Councillor Philman Green, seconded by Councillor Cara Greenlaw to pay the 
following invoices from the General Capital Fund:

Lindsay Construction Ltd.

Hangar Progress Claim #1
$66,180.46

Lindsay Construction Ltd.

Hangar Progress Claim #2
$11,736.90








Motion Unanimously Carried 167-24 
Transfers

Moved by Councillor Wayne Sturgeon, seconded by Councillor Daniel Boyd to transfer 
$19,297.19 from the Capital Reserve Fund to the General Capital Fund.







Motion Unanimously Carried 168-24


Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Susan Ballantyne to 
transfer $60,014.41 from the Capital Reserve Fund to the General Capital Fund.







Motion Unanimously Carried 169-24


Moved by Councillor Cara Greenlaw, seconded by Councillor Trish Toll to transfer 
$10,643.35 from the Capital Reserve Fund to the General Capital Fund.









Motion Unanimously Carried 170-24 

Moved by Councillor Susan Ballantyne, seconded by Deputy Mayor Roger Fitzsimmons to 
transfer $50,000.00 from the General Operating Fund to the Capital Reserve Fund. 








     Motion Unanimously Carried 171-24

Moved by Councillor Trish Toll, seconded by Councillor Cara Greenlaw to transfer 
$50,000.00 from the General Operating Fund to the Capital Reserve Fund.








     Motion Unanimously Carried 172-24

Moved by Councillor Daniel Boyd, seconded by Councillor Susan Ballantyne to transfer 
$80,000.00 from the General Operating Fund to the Capital Reserve Fund. 








Motion Unanimously Carried 173-24
Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Daniel Boyd to adjourn into Closed Session at 8:09PM.








     Motion Unanimously Carried 174-24 
Mayor Bonnie Morse called this meeting Back to Order at 8:36PM
Closed Session

Property – Alexandria Park

Council will proceed with the previous motion made on this item.  

Financial – Snow Plow Tenders 

Moved by Councillor Wayne Sturgeon, seconded by Deputy Mayor Roger Fitzsimmons to 
accept the tender that was submitted for the Airport snow removal at 39,600.00 + HST 








Motion Unanimously Carried 175-24 


Moved by Councillor Wayne Sturgeon, seconded by Councillor Jayne Turner to accept the 
Fire Hall snow removal bid of 3350.00 + HST









Motion Unanimously Carried 176-24

Personnel – Year-End Bonuses 

Moved by Councillor Wayne Sturgeon, seconded by Councillor Daniel Boyd to 
approve year-end bonuses based on 3.5% of the salaries of our employees.








Motion Unanimously Carried 177-24 

Moved by Councillor Wayne Sturgeon, seconded by Deputy Mayor Roger Fitzsimmons to increase the pay for our personnel based on cost of living which is 3%. 









Motion Unanimously Carried 178-24

Financial – Transfer Station
Moved by Councillor Philman Green, seconded by Councillor Susan Ballantyne to accept Councillor Trish Tolls proposal for improvements at the Grand Manan Transfer Station, and move ahead with that plan. 











Motion Carried 179-24







No Votes: Councillor Daniel Boyd
Next Meetings 
Regular Council Meeting 
Grand Manan Community Centre 
January 13th, 2025 – 7:30 pm
Adjournment 
Moved by Deputy Mayor Roger Fitzsimmons to adjourn. 
                                                                  



     Motion Unanimously Carried 180-24 
This meeting was adjourned at 8:40PM. 

Mayor: __________________________________________

Clerk: ____________________________________________

Approval: _______________________________________
