Village of Grand Manan
Regular Council Meeting 
Grand Manan Community Centre 
June 3rd, 2024
Calling to Order

Mayor Bonnie Morse called this Meeting to Order at 7:30 PM.
Attendance
Mayor Bonnie Morse, Deputy Mayor Roger Fitzsimmons, Councillors Jordy Leighton, Philman Green, Cara Greenlaw, Wayne Sturgeon, Trish Toll, Jayne Turner, CAO Chris Rayner, Clerk/Asst. Treasurer Esme Frost, Treasurer/Asst. Clerk Alyssa Calder, Pastor John Lamos, Librarian Shawn Bethke, 3 GMTV Workers, 1 Member of the Public.
Absent: Councillor Susan Ballantyne & Daniel Boyd
Prayer
Prayer was offered by Pastor John Lamos.
Opening Remarks
· Mayor Morse congratulated the Grand Manan Community School Graduates of 2024 and their parents and gave a big thank you to the teachers and staff at the school. 
· There was an EMO presentation this past Saturday that focused on wildfires and Point LePreau. Point LePreau is something that has always been in the background, so it’s good to know that there is a plan in place. Mayor Morse encourages everyone who has trees down or potential wildfire hazards in their yard to try and clean them up as best as possible. 

· There is progress ongoing with the Medevac Plane, there is a plane secured that will be in Canada this week. Things are moving along, and they feel confident that they will make the September deadline to have it here on the island. There is a lot behind the scenes that must happen to get it here and operational. Progress is being made. 

Disclosure of Conflict of Interest

Councillor Jordy Leighton declared conflict of interest on item # 19.3 Closed Session: 
Financial – Public Works.
Adoption of the Minutes 
Moved by Councillor Cara Greenlaw, seconded by Deputy Mayor Roger Fitzsimmons to adopt the Minutes of the Regular Council Meeting May 6th, 2024 & Special Meeting May 15th, 2024. 
   Motion Unanimously Carried 71-24
Additions to the Agenda
Moved by Councillor Wayne Sturgeon, seconded by Deputy Mayor Roger Fitzsimmons to add the following items to the agenda: 


Additions:
Item # 17.1: Approval to pay the following invoices from the General Operating Fund:
Safety Source Fire

Fire Dept. Equipment


$ 8,757.25
Island Home Hardware

May Statement



$ 6,520.49
 

   Motion Unanimously Carried 72-24 
RCMP 
There was no RCMP Report. Mayor Morse encourages everyone to be safe during the time of Graduation and gave a reminder that with summer upon us please be safe with all children out biking and walking. 
Old Business
Fitness Center Expansion Project
Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Cara Greenlaw to proceed with phase 1 of the Fitness Center Project.

     Motion Unanimously Carried 73-24

Community Center Generator
Moved by Councillor Wayne Sturgeon, seconded by Councillor Philman Green to move in the direction to purchase a Generator for the Community Center. 








       Motion Unanimously Carried 74-24

Councillor Travel Expense
Moved by Councillor Wayne Sturgeon, seconded by Deputy Mayor Roger Fitzsimmons to move in the direction of having $15.00 for breakfast, $20.00 for lunch, $30.00 for supper and have the mileage set at the federal rate minus 5. 










             Motion Defeated 


No Votes: Councillors Jayne Turner, Cara Greenlaw, Trish Toll & Jordy Leighton
10 Minute Open Session
No one spoke at this time.
Delegations and/or Special Speakers
Grand Manan Library Story Walk
Librarian Shawn Bethke spoke about the new and improved Grand Manan StoryWalk to be named “Tanya Brown Memorial StoryWalk” They are financially prepared to purchase the equipment and move forward with the new StoryWalk thanks to sponsors and supporters. Shawn requested help from the Village Office to help install the StoryWalk so that they can move forward. 

Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Cara Greenlaw to take on this project of installing the StoryWalk. 








       Motion Unanimously Carried 75-24
New Business


Village Car Share Car Charger 

CAO Chris Rayner spoke about a potential funding opportunity to help us install an Electric 
Car Charger. It was decided to have further discussions with a potential partnership for this 
project, and to check for any restrictions on the funding. 

C & D Site Accepted/Unaccepted Materials

Councillor Philman Green discussed what materials can and cannot be accepted at our 
Municipal Transfer Station. We currently do not accept burnt materials due to regulations 
from the Department of Environment. It was decided to investigate future possibilities of 
items that we may be able to accept.  

2024 Scholarships/Bursaries

A Scholarship Committee was established to get together prior to graduation and award 1 
University level scholarship and 1 College level scholarship to students of the Grand Manan 
Community School graduating class. 

Island Fest Update

Mayor Bonnie Morse gave an update on Island Fest. There will be a call on Facebook to look 
for more events to add to our Community Calendar. Our Community Calendar will include 
all events for the festival and more this season and can be found on our website as well as 
our Facebook page. 

Grand Manan Arena Zamboni Repairs

Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Trish Toll to proceed 
with the repairs for the Zamboni.









       Motion Unanimously Carried 76-24

Participaction Community Fitness Month

Recreation Programmer Caleb Richardson announced a Community Challenge that Grand 
Manan participated in last year. Participaction is happening again this year and has a 
different platform. He encouraged anyone involved in group or solo activities in June 
involving fitness to join the challenge to help Grand Manan receive a high rank. 

Approval to Pay 
General Operating Fund
Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Wayne Sturgeon to pay the following invoices from the General Operating Fund:
Go-Go Gymnastics
 Summer Camp



$13,293.75
Sullivan Sales & Service
 Trailer Inspections


$  3,583.12

Uline
 T/S Bailing Wire



$  1,912.29
Fitworks 
 Treadmill/Leg Press


$  9,171.25
Dutchmen Contracting Ltd.
 NH Ball Field



$  4,099.75
Griffin & Son’s Construction 
 Dump Truck Rental


$  2,070.00
Saunder’s Equipment Ltd. 
 Zamboni Repairs



$  1,532.25
Safety Source Fire
Fire Dept. Equipment


$ 8,757.25
Island Home Hardware
May Statement



$ 6,520.49
    











       Motion Unanimously Carried 77-24 

General Operating Fund (With Conditions)

Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Wayne Sturgeon to 
pay the following invoices from the General Operating Fund:

Four Seasons Sports

Line Striping



$ 57,171.10








       Motion Unanimously Carried 78-24

General Capital Fund

Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Jayne Turner to pay 
the following invoices from the General Capital Fund:

Kubota Canada Ltd.


   Utility Vehicle

$17,250.00


Fredericton’s One Stop Trailer Sales  
   Rec Trailer


$  9,305.25









       Motion Unanimously Carried 79-24  
Transfers

Moved by Councillor Cara Greenlaw, seconded by Councillor Trish Toll to transfer 
$125,000.00 from the General Capital Fund to the Airport Line of Credit.








       Motion Unanimously Carried 80-24  

Moved by Councillor Jayne Turner, seconded by Councillor Cara Greenlaw to transfer 
$100,000.00 from the Gas Tax Fund to the Airport Line of Credit.









       Motion Unanimously Carried 81-24  

Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Wayne Sturgeon to 
transfer $416,037.00 from the General Operating Fund to the Airport Line of Credit.









       Motion Unanimously Carried 82-24  

Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Jayne Turner to 
transfer $15,000.00 from the Capital Reserve Fund to the General Capital Fund. 









       Motion Unanimously Carried 83-24  

Moved by Councillor Cara Greenlaw, seconded by Councillor Trish Toll to transfer $7995.00 
from the Capital Reserve Fund to the General Capital Fund. 









       Motion Unanimously Carried 84-24  
Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Wayne Sturgeon to adjourn into Closed Session at 8:25PM.








       Motion Unanimously Carried 85-24
Mayor Bonnie Morse called this meeting Back to Order at 9:28PM
Closed Session

Property – Dark Harbour Wharf Repairs

Moved by Councillor Jordy Leighton, seconded by Councillor Cara Greenlaw to proceed with 
the Dark Harbour Wharf repairs as discussed.








       Motion Unanimously Carried 86-24

Property – Doctor Housing

Moved by Councillor Wayne Sturgeon, seconded by Deputy Mayor Roger Fitzsimmons to 
purchase the discussed property for doctors housing pending septic information, water 
testing and a home inspection.









       Motion Unanimously Carried 87-24

Financial – Public Works

Moved by Councillor Wayne Sturgeon, seconded by Councillor Jayne Turner to pay the 
invoice from Silk Stevens for extra expenses totaling $2690.61.








      Motion Unanimously Carried 88-24



Moved by Councillor Wayne Sturgeon, seconded by Deputy Mayor Roger Fitzsimmons to 
proceed with a truck rental for Public works for the duration of the summer season.









     Motion Unanimously Carried 89-24

Financial – Fire Truck

Moved by Councillor Wayne Sturgeon, seconded by Deputy Mayor Roger Fitzsimmons to 
purchase a new fire truck for the preferred bid. 








Motion Carried 90-24








No Votes: Councillor Jayne Turner

Financial – Airport

Moved by Councillor Wayne Sturgeon, seconded by Councillor Cara Greenlaw to hire 
Lindsay Construction pending legal review for the contract to oversee the construction 
of the Airport Hangar. 









       Motion Unanimously Carried 91-24
Next Meetings 
Regular Council Meeting 
Grand Manan Community Centre 
July 8th, 2024 – 7:30 pm
Adjournment 
Moved by Deputy Mayor Roger Fitzsimmons to adjourn. 
                                                                  



       Motion Unanimously Carried 92-24
This meeting was adjourned at 9:33 PM. 

Mayor: __________________________________________

Clerk: ____________________________________________

Approval: _______________________________________
