Village of Grand Manan
Regular Council Meeting 
Grand Manan Community Centre 
February 5th, 2024
Calling to Order

Mayor Bonnie Morse called this Meeting to Order at 7:30 PM.
Attendance
Mayor Bonnie Morse, Deputy Mayor Roger Fitzsimmons, Councillors Daniel Boyd, Jordy Leighton, Philman Green, Cara Greenlaw, Wayne Sturgeon, Trish Toll, Susan Ballantyne, Jayne Turner, CAO Chris Rayner, Clerk/Asst. Treasurer Esme Frost, Emma Keech (CCSRC), Madison Mclaughlin & Kimberly Wilson (GMFC Committee), Pastor Ruth Fair-Parker, RCMP Thomas Stewart, 3 GMTV Workers, 1 Member of the Public.
Absent: Treasurer/Asst. Clerk Alyssa Calder 
Prayer
Prayer was offered by Pastor Ruth Fair-Parker
Opening Remarks
· Mayor Morse highlighted the announcement that Voyager communicated last week. There has been a re-establishment of the Air-Medevac Services. We will have part-time service starting in March 2024, and full-time service will be based on Grand Manan in September 2024. It has certainly been a long year waiting for some sort of resolution for this situation. We have had moments where our patience has been tested. A huge thank you to the Department of Health, and ANB who have seen this through. While they told us from the beginning that they were committed, it is good to see that we have something in writing, and a timeline to go by. This is a good news story for Grand Manan, hopefully we will get to September low-key and quietly. 

Disclosure of Conflict of Interest

There were no disclosures of Conflict of Interest.
Adoption of the Minutes 
Moved by Councillor Trish Toll, seconded by Councillor Cara Greenlaw to adopt the Minutes of the Regular Council Meeting December 4th, 2024, Special Meeting December 19th, 2024, Special Meeting January 12th, 2024 & Special Meeting January 30th, 2024.

    Motion Unanimously Carried 16-24 
Additions to the Agenda
Moved by Councillor Wayne Sturgeon, seconded by Councillor Trish Toll to add the following items to the Agenda:

Item #18.2 – Closed Session: Personnel – Staff Procedure/Responsibilities
Motion Unanimously Carried 17-24 
RCMP 
RCMP Officer Thomas Stewart read the RCMP Report for January 2024.
Old Business
Regional Service Commission Update
Mayor Bonnie Morse gave her update. She highlighted 2 items that have been ongoing in the RSC. One being a presentation that was held concerning the Regional Tourism Strategy. The meeting can be found on the RSC’s YouTube channel. Mayor morse was impressed with the progress including a slogan, hashtags, and logos. They did a great job tying the region together and Mayor Morse encourages everyone to have a look at it. 
The other item has some confusion remaining across the board concerning the responsibilities surrounding economic development, and what duties fall under the municipality, region and province. They are working towards having a Regional Economic Development meeting that will be open to Council & Staff. 

North Head Dredge Material
CAO Chris Rayner gave his update. There has been some activity on site lately. Greenfield has reached out questioning if they could remove the remainder of the material, and submitted more samples and reports to the Department of Environment. We received approval from the Department of Environment to continue. They will begin removing the remainder of that pile this week.
10 Minute Open Session
No one spoke at this time.
Delegations and/or Special Speakers
Charlotte County Senior’s Resource Center
Emma Keech gave her presentation. She presented how the CCSRC can help seniors, and how they will continue to help with the needs of the Community at no cost to the Seniors to access their services. Their goal is to help combat socialization while helping seniors be knowledgeable about the resources available. This is a community driven project. 

Grand Manan Fitness Center Fundraising Group
Madison McLaughlin and Kim Wilson gave their presentation. They presented a new committee dedicated to raising funds to go towards a Fitness Center Expansion Project. Memberships have been on the incline for the last few years and users are finding that there is now more space required to fit everyone comfortably. They presented the project plans, costs and how the group intends to help raise funds. 

Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Susan Ballantyne to have Staff work with the Committee to look at the options for the expansion of the Fitness Center.  
   








Motion Unanimously Carried 18-24
Correspondence

Canada Post Letter

It was decided to write a letter to Canada Post suggesting that they announce their change 
of hours to the customers who will be affected by the change to judge the response from 
those who it concerns.



New Business


Road Conditions/School Closures

Moved by Councillor Wayne Sturgeon, seconded by Councillor Jordy Leighton to write a 
letter to the Minister of Education, Bill Hogan, and to carbon copy Premier Blaine Higgs, 
MLA Andrea Anderson Mason, and the Minister of Transportation asking to have local input 
in school and bus closures due to the difference in our weather conditions.








Motion Unanimously Carried 19-24

Seal Cove Beach 

Councillor Susan Ballantyne expressed her concerns about the beach grass that is growing 
in the Seal Cove Playground. Her concerns were unsightliness and the sharpness of the 
blades of grass being a potential danger. It was decided that the Parks & Recreation crew 
will cut back the beach grass.

Seal Cove Bridge Lights

Moved by Councillor Wayne Sturgeon, seconded by Councillor Philman Green to explore 
options for the lights on the Seal Cove bridge.  

 






Motion Unanimously Carried 20-24

Street Light Request

Moved by Councillor Wayne Sturgeon, seconded by Councillor Susan Ballantyne to proceed 
with the street light request from Natania Spicer. 

Motion Unanimously Carried 21-24

St. Stephen Education Centre Inspire Awards

Moved by Councillor Cara Greenlaw, seconded by Councillor Susan Ballantyne that we fund 
1 High School award, and 1 Junior High award for the amount of $200.00 each.

Motion Unanimously Carried 22-24

Minister of Transportation Meeting

Councillor Jordy Leighton gave an overview of a meeting that the Transportation Committee 
had with the Minister of Transportation regarding subjects concerning the ferry and roads. 
Councillor Leighton is hopeful and confident that both areas will have improvements.

 
Approval to Pay 

General Operating Fund

Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Trish Toll to pay 
the following invoices from the General Operating Fund:

Applied Pressure


Snowplow Maintenance
$3,823.51

Troy Life & Fire Safety Ltd.

Community Center

$1,514.30

Deborah Stewart


F/D Training


$2,607.00

M.G. Fisheries



Public Works


$1,541.00

Beers Neal PC



Budget Work


$3,565.00

Sullivan Sales & Service Inc.

Forklift Repair


$2,306.85








                   Motion Unanimously Carried  23-24   
Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Trish Toll to adjourn into Closed Session.








    Motion Unanimously Carried 24-24
Mayor Bonnie Morse called this meeting Back to Order at 9:05pm

Closed Session

Personnel- Committees

No motion required.

Personnel – Staff Procedure/Responsibilities

No motion required.
Next Meetings 
Regular Council Meeting 
Grand Manan Community Centre 
April 8th, 2024 – 7:30 pm
Adjournment 
Moved by Deputy Mayor Roger Fitzsimmons to adjourn. 
                                                                  



     Motion Unanimously Carried 25-24
This meeting was adjourned at 9:07 PM. 

Mayor: __________________________________________

Clerk: ____________________________________________

Approval: _______________________________________
