Village of Grand Manan
Regular Council Meeting 
Grand Manan Community Centre 
November 6th, 2023
Calling to Order

Mayor Bonnie Morse called this Meeting to Order at 7:30 PM.
Attendance
Mayor Bonnie Morse, Deputy Mayor Roger Fitzsimmons, Councillors Daniel Boyd, Philman Green, Cara Greenlaw, Jayne Turner, Wayne Sturgeon, CAO Chris Rayner, Treasurer/Asst. Clerk Alyssa Calder, Clerk/Asst. Treasurer Esme Frost, Pastor Dave Phillips, 3 GMTV Workers, 5 Members of the Public.
Absent: Councillors Trish Toll & Susan Ballantyne
Prayer
Prayer was offered by Pastor Dave Phillips.
Opening Remarks
- Mayor Bonnie Morse welcomed our new Councillors to the table. We had a Swearing-In ceremony prior to our Regular Meeting. We are very excited to have Wayne Sturgeon and Susan Ballantyne join us. Wayne is here with us at the table, Susan is home sick but we are hoping she will be here with us in December. 
- The Splash Pad committee had a ground breaking on October 28th. A big shout-out to the fundraising committee, they have done an incredible job of raising the money. It’s not often that the fundraisers become more popular than the event they are raising money for, however people will be sad to see the Trivia Nights come to an end, they have certainly been a very successful fundraiser.
- On Saturday the Wellness Center opened in the former Bank building in Grand Harbour. There are dental hygienists and other services back on the island which is very exciting news. They have done incredible work and a huge shout-out to Michael Munro and Lauren Martin as well. It’s going to be a great asset to our community. 
- Remembrance Day is coming up. The service will be at 10:45AM at the Cenotaph in Grand Harbour. They have been doing them outside the last few years and it is a very nice service. 
- Setting Day is around the corner, this is a very busy time in our Community and we are all thinking about the Fishermen as they are preparing to head out on the water. 

Disclosure of Conflict of Interest
There were no disclosures of Conflict of Interest.
Adoption of the Minutes 
Moved by Councillor Dan Boyd, seconded by Councillor Cara Greenlaw to adopt the Minutes of the Regular Council Meeting September 11th, 2023, Special Meeting September 26th, 2023 & Special Meeting October 13th, 2023
    Motion Unanimously Carried 150-23 
Additions to the Agenda
There were no Additions to the Agenda.
RCMP 
There was no RCMP report. 
10 Minute Open Session
No one spoke at this time.
Old Business
Strategic Planning
Mayor Bonnie Morse gave an Update on the re-structuring of the committees on Council. 

Delegations and/or Special Speakers

Credit Union Update 

Mayor Bonnie Morse gave an update on the Credit Union. There is a survey that has been 
distributed on Grand Manan. They are anonymous, and they require at least 350 more 
surveys filled out to be able to move forward. If you haven’t filled one out yet please do so.

On the Health Clinic side there have been Dental Hygienists here and there will be a Dentist 
joining in the New Year. There are many extended Health Care professionals like 
Physiotherapy lined up to support. You can read more on their website. 

   
New Business


CCBF Agreement 

Moved by Councillor Cara Greenlaw, seconded by Councillor Dan Boyd that the document 
entitled Village of Grand Manan Amended Five-Year Capital Investment Plan for the GTF 
Administrative Agreement 2019-2023 be adopted. 








Motion Unanimously Carried 151-23

Application for Donation – Hot Breakfast Program 

Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Philman Green to 
donate the $200.00 requested to the Hot Breakfast Program. 









Motion Unanimously Carried 152-23

Application for Donation – Community Market Committee 

Moved by Councillor Cara Greenlaw, seconded by Councillor Jayne Turner to donate 
$200.00 to the Community Market Committee to help purchase their tables.  
   Motion Unanimously Carried 153-23  

Request for Donation – Grand Manan Dance Academy

Tabled until the next meeting so the Grand Manan Dance Academy can fill out the proper 
donation form.  
Committee Reports

Transportation Committee Report

Councillor Jordy Leighton gave his report


Economic Development Report

Councillor Jayne Turner gave her report


Library Committee Report

Deputy Mayor Roger Fitzsimmons gave his report
Approval to Pay 

General Operating Fund

Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Philman Green to pay 
the following invoices from the General Operating Fund:

Woody’s Mobile Wash Ltd.

Redemption Center Cleaning

$1,696.25

Trans Canada College


T/S Employee Training

$5,950.00

Uline Canada Corp


T/S Bailing Wire


$1,525.61

Home Hardware


October Statement


$1,540.73

Silk Stevens Ltd.


Greenfield



$9,670.73

Silk Stevens Ltd.


Greenfield



$12,988.27









                    Motion Unanimously Carried 154-23

General Capital Fund

Moved by Councillor Cara Greenlaw, seconded by Councillor Jayne Turner to pay the 
following invoices from the General Capital Fund:

Route 776 Tire & Auto

Splash Pad Storage



$   436.94

Route 776 Tire & Auto

Airport Storage



$   206.94









     Motion Unanimously Carried 155-23




    

Transfer of Funds

Moved by Councillor Jayne Turner, seconded by Councillor Daniel Boyd to transfer 
$140,558.70 from the Capital Reserve Fund to the General Capital Fund.









     Motion Unanimously Carried 156-23


Moved by Councillor Cara Greenlaw, seconded by Deputy Mayor Roger Fitzsimmons to 
transfer $88,706.00 from the General Operating Fund to the Gas Tax Fund.









     Motion Unanimously Carried 157-23
Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Wayne Sturgeon to adjourn into Closed Session at 8:03 PM 








     Motion Unanimously Carried 158-23
Mayor Bonnie Morse called this meeting Back to Order at 8:46 PM
Closed Session

Legal – Property Access

No motion required.
Financial – Snow Plow Tender

Moved by Councillor Wayne Sturgeon, seconded by Councillor Daniel Boyd to award 
Dutchmen Construction the Snow Removal Contract for the Grand Manan Airport, and the 
Fire Hall.
Motion Unanimously Carried 159-23

Moved by Councillor Wayne Sturgeon, seconded by Councillor Jayne Turner to have the CAO look at a truck from Eastern Frontier, and upon his approval, that we purchase said truck for up to $40,000 plus HST from the General Capital Fund. 








Motion Unanimously Carried 160-23
Next Meetings 
Regular Council Meeting 
Grand Manan Community Centre 
December 4th, 2023 – 7:30 pm
Adjournment 
Moved by Deputy Mayor Roger Fitzsimmons
                                                                  



     Motion Unanimously Carried 161-23
This meeting was adjourned at 8:48 PM. 

Mayor: __________________________________________

Clerk: ____________________________________________

Approval: _______________________________________
