Village of Grand Manan
Regular Council Meeting 
Grand Manan Community Centre 
December 4th, 2023
Calling to Order

Mayor Bonnie Morse called this Meeting to Order at 7:30 PM.
Attendance
Mayor Bonnie Morse, Deputy Mayor Roger Fitzsimmons, Councillors Daniel Boyd, Philman Green, Cara Greenlaw, Wayne Sturgeon, Trish Toll, Susan Ballantyne, CAO Chris Rayner, Treasurer/Asst. Clerk Alyssa Calder, Clerk/Asst. Treasurer Esme Frost, Pastor Dave Phillips, RCMP Thomas Stewart, 3 GMTV Workers, 2 Members of the Public.
Absent: Councillors Jayne Turner, 
Prayer
Prayer was offered by Pastor Andrew Duncan.
Opening Remarks
· Congratulations and thank you to the Trails Committee for their work at the Anchorage and Boardwalk. There has been positive feedback and photos of people enjoying the trail that could not in the past. It is a great addition to our community.

· Thank you to Howard and staff for their work putting up the Christmas tree and decorations. Also to Grand Manan Island Tourism for organizing the Christmas tree lighting. There were many compliments saying both were a big hit.
· We have the Christmas lights fixed and ready to go on the poles. They will be put up this week.

· Mayor Bonnie Morse presented a plaque to Councilor Philman Green for 12 years of service. We want to recognize Philman’s hard work and dedication as both Mayor and Councilor in that time. We want thank Philman for his service to the community.


Disclosure of Conflict of Interest
There were no disclosures of Conflict of Interest.
Adoption of the Minutes 
Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Cara Greenlaw to adopt the Minutes of the Special Meeting November 2nd, 2023, Swearing-In By-Election Meeting November 6th, 2023, Regular Council Meeting November 6th, 2023 & Special Meeting November 10th, 2023.
    Motion Unanimously Carried 166-23 
Additions to the Agenda
Moved by Councilor Wayne Sturgeon, seconded by Deputy Mayor Roger Fitzsimmons to add the following items to the Agenda:

Item #17.1 Approval to pay the following invoice: General Operating Fund: Home Hardware- Lighthouse, Christmas Lights, DTI- $2,800.17


Item #17.2 Move Michael Green Electrical from General Operating Fund to General Capital Fund


Item #17.3 Motion to transfer $13,922.10 from Capital Reserve to General Capital Fund
Motion Carried 167-23
RCMP 
RCMP Officer Thomas Stewart read the RCMP Report for November 2023.
Old Business

10 Minute Open Session
No one spoke at this time.
Delegations and/or Special Speakers
   
New Business


Holiday Office Hours 

Moved by Councillor Philman Green, seconded by Councillor Trish Toll that we keep the 
office closed for the three days between Christmas and New Years. 








Motion Unanimously Carried 168-23

EMO Update 

Mayor Bonnie Morse gave an update about developing a list of vulnerable persons, RDC 
expansion of funding mandates, and Red Cross contract upgrade and up to date building 
assessment and emergency plans.

2024 Budget 

CAO Chris Rayner suggested to defer the budget approval to the next Special Meeting 
scheduled for December 18th or 19th. 
Committee Reports

Solid Waste Committee Report


Councillor Trish Toll read her report.

Food cycler program has gone well. We are now waiting for surveys to be completed.

The bottle depot has been cleaned and added a new POS system. 

The C&D site has been cleaned and a new cover laid down.

Funding has been requested to remove rope and old fishing gear.

Congratulations to Anthony Porter for passing his Class 1 drivers test. 
457Approval to Pay 

General Operating Fund

Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Trish Toll to pay 
the following invoices from the General Operating Fund:

Safety Source Fire

F/D Bunker Suit

$       2,515.00

Beers Neal PC


Gas Tax Audit


$       3,450.00

Jet Ice



Paint for Arena


$       1,767.55

Dutchmen Contracting Ltd.
Bottles to Moncton

$       1,943.50

Dutchmen Contracting Ltd.
Ball Field Drain 

$       3,979.00








                    Motion Unanimously Carried 169-23
General Capital Fund

Moved by Councillor Cara Greenlaw, seconded by Councillor Jayne Turner to pay the 
following invoices from the General Capital Fund:

Northern Construction Inc.
Airport Project


$2,091,571.76

Route 776 Tire & Auto
Splash Pad Storage


$            206.94

Brunswick Engineering
Airport Rehab


$       11,570.65

Brunswick Engineering 
Airport Rehab


$         3,887.00
               Michael Green Electrical 
Light Receptacles

$     15,352.50








     Motion Unanimously Carried 170-23




    

Transfer of Funds

Moved by Councillor Wayne Sturgeon, seconded by Deputy Mayor Roger Fitzsimmons to transfer $13,922.10 from the Capital Reserve Fund to the General Capital Fund.









     Motion Unanimously Carried 171-23
Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Susan Ballantyne to adjourn into Closed Session at 7:58 PM 








     Motion Unanimously Carried 172-23
Mayor Bonnie Morse called this meeting Back to Order at 8:13pm

Closed Session

Personnel- Dog Constable

Stephanie Fleet is resigning as Dog Constable, so staff were directed to create a post  for 
the open position.

Thank you to Stephanie Fleet for all her hard work. 

Next Meetings 
Regular Council Meeting 
Grand Manan Community Centre 
January 8th, 2023 – 7:30 pm
Adjournment 
Moved by Deputy Mayor Roger Fitzsimmons
                                                                  



     Motion Unanimously Carried 173-23
This meeting was adjourned at 8:15 PM. 

Mayor: __________________________________________

Clerk: ____________________________________________

Approval: _______________________________________
