Village of Grand Manan
Special Meeting 
Grand Manan Community Centre 
December 19th, 2023
Calling to Order

Mayor Bonnie Morse called this Meeting to Order at 12:18 PM.
Attendance
Mayor Bonnie Morse, Deputy Mayor Roger Fitzsimmons, Councillors Daniel Boyd, Philman Green, Cara Greenlaw, Wayne Sturgeon, Trish Toll, Susan Ballantyne, CAO Chris Rayner, Treasurer/Asst. Clerk Alyssa Calder, Clerk/Asst. Treasurer Esme Frost, Pastor Dave Phillips, RCMP Thomas Stewart, 3 GMTV Workers, 2 Members of the Public.
Absent: Councillors Jayne Turner, 
Disclosure of Conflict of Interest
There were no disclosures of Conflict of Interest.
Additions to the Agenda
There were no Additions to Agenda
Donations
Animal Welfare- $5000 
Dial A Ride-$2000
Grand Manan Museum- $5000

Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Jayne Turner that we accept the applications for donation to be paid out of this year’s General Operating Fund. 








Motion Unanimously Carried 174-23
 Year End Transfers 


Moved by Councillor Philman Green, seconded by Councillor Cara Greenlaw that we transfer $30,000 from our General Operating Fund to our Capital Reserve Fund. 








Motion Unanimously Carried 175-23
Moved by Councillor Philman Green, seconded by Councillor Trish Toll that we transfer $15,000 from our General Operating Fund to our Operating Reserve Fund. 








Motion Unanimously Carried 176-23

Moved by Councillor Cara Greenlaw, seconded by Councillor Jayne Turner that we transfer $67,776.85 from our General Operating Fund to our Capital Reserve Fund. 








Motion Unanimously Carried 177-23

Moved by Councillor Susan Ballantyne, seconded by Councillor Jayne Turner that we transfer $14,098.15 from our General Operating Fund to our Capital Reserve Fund. 








Motion Unanimously Carried 178-23

Moved by Councillor Cara Greenlaw, seconded by Councillor Trish Toll that we transfer $50,000 from our General Operating Fund to our Capital Reserve Fund. 








Motion Unanimously Carried 179-23

Moved by Councillor Jayne Turner, seconded by Councillor Philman Green that we transfer $64,000 from our General Operating Fund to our Capital Reserve Fund. 








Motion Unanimously Carried 180-23

Moved by Councillor Trish Toll, seconded by Councillor Susan Ballantyne that we transfer $10,000 from our General Operating Fund to our Capital Reserve Fund. 








Motion Unanimously Carried 181-23

Moved by Councillor Jayne Turner, seconded by Councillor Trish Toll that we transfer $4,000 from our General Operating Fund to our General Operating Reserve Fund. 








Motion Unanimously Carried 182-23
2024 Budget Approval 


Moved by Councillor Cara Greenlaw, seconded by Councillor Trish Toll “THEREFORE IT BE  RESOLVED THAT: The sum of $4,345,855 be the total budget of the Municipality, the sum of $3,371,931 be the warrant of the Municipality for the ensuing year and that the tax rate (S) for the Municipality $1.2228 for Grand Manan and $0.7500 for the Outer Islands.
The council orders and directs the levying by the Minister of Environment and Local Government of said amount on real property liable to taxation under the Assessment Act within the Municipality of Grand Manan. 








Motion Unanimously Carried 183-23
Name the Snow Plow

Moved by Councillor Jordy Leighton, seconded by Councillor Susan Ballantyne that we 
proceed with the “Name the Snowplow” contest. 








Motion Unanimously Carried 184-23
Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Cara Greenlaw to adjourn into closed session. 








Motion Unanimously Carried 185-23

Mayor Bonnie Morse called this meeting Back to Order at 1:27 PM
Closed Session

Personnel- Village Office Staff

Moved by Councillor Cara Greenlaw, seconded by Councillor Jayne Turner to approve year 
end bonus of 3.5% this year followed by evaluation process moving forward.








Motion Unanimously Carried 186-23

Moved by Councillor Jayne Turner, seconded by Councillor Trish Toll to 9% increase in 
salaries of the three office staff effective immediately.








Motion Unanimously Carried 187-23
Adjournment 

Moved by Deputy Mayor Roger Fitzsimmons
                                                                  



     Motion Unanimously Carried 188-23
This meeting was adjourned at 1:29 PM. 

Mayor: __________________________________________

Clerk: ____________________________________________

Approval: _______________________________________
