Village of Grand Manan
Regular Council Meeting 
Grand Manan Community Centre 
December 19th, 2022
Calling to Order

Mayor Bonnie Morse called this Meeting to Order at 7:32 PM.
Attendance
Mayor Bonnie Morse, Deputy Mayor Roger Fitzsimmons, Councillors Cara Greenlaw, Daniel Boyd, Trish Toll, Jordy Leighton, Jayne Turner, Philman Green, Joanne Brown, CAO Chris Rayner, Treasurer/Asst. Clerk Alyssa Calder, Clerk/Asst. Treasurer Esme Frost, RCMP Corporal Thomas Stewart, Pastor Ruth Fair-Parker, 2 GMTV Workers, 1 Member of the Public.
Prayer
Prayer was offered by Pastor Ruth Fair-Parker.
Opening Remarks
- Mayor Bonnie Morse addressed why there are no Christmas lights on the poles this year. They were not in working condition so it was decided to put the money toward getting repairs done so that we can have them up next year. Hopefully people can understand that this was not taken lightly but was the best financial decision for this year.
- Mayor Bonnie Morse spoke about the continuing Medevac issue. There has been lots of discussion on this issue, it has been on our agenda since at least September, and we have discussed it and been aware that the issue was coming. We were in hopes that we wouldn’t end up in this situation, but we are here and doing everything we can to work with all parties involved to hopefully get us back into a situation where we are comfortable.
Disclosure of Conflict of Interest
There were no Disclosures of Conflict of Interest. 
Adoption of the Minutes 
Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Trish Toll to adopt the Minutes of November 7th, 2022 Public Hearing & November 7th, 2022 Regular Council Meeting with the recommended change made.
Motion Unanimously Carried 191-22
Additions to the Agenda
Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Dan Boyd to make the following changes to the agenda:

Move item 15.1: Solid Waste Committee Report to Closed Session













     Motion Unanimously Carried 192-22 
RCMP 
Corporal Thomas Stewart Read the RCMP Report for October & November 2022.   
10 Minute Open Session
No one spoke at this time. 
New Business
Street Name Signs
CAO Chris Rayner gave an update on the situation regarding placement of Street Signs. It was decided to get more clarity from the Department of Transportation on their policy and discuss this again at the January Regular Council Meeting.

Insurance Policies

Moved by Councillor Philman Green, seconded by Councillor Cara Greenlaw to direct the 
CAO and Bylaw Committee to create an abuse/harassment policy for our insurance 
provider.
     Motion Unanimously Carried 193-22

PAC Members

Moved by Councillor Philman Green, seconded by Councillor Trish Toll to appoint the 
following members to the PAC:

Tam Greenley – Term expiring on January 1st, 2026

     Motion Unanimously Carried 194-22 

We currently have a vacancy on the Planning Advisory Committee and are looking for 
someone to fill the position, there will be a post on our social media page and website. 


Snow Removal

Council gave support for Dutchmen to add the snow removal for 1191 Route 776 to their 
Snow Removal duties.  

Year End Mail-Out 

It was discussed and decided to proceed with a Mail-Out in early January 2023 to update the 
public on what the Council has been working on this past year.

2023 Budget

Moved by Councillor Daniel Boyd, seconded by Councillor Joanne Brown to donate 
$5000.00 to each organization that applied for the yearly grant. 







                    Motion Unanimously Carried 195-22 
Moved by Councillor Philman Green, seconded by Councillor Trish Toll “THEREFORE IT BE RESOLVED THAT: The sum of $ 3,544,935.00 be the total operating budget of the Municipality, that the sum of $ 3,071,583.00 be the Warrant of the Municipality for the ensuring year, and that the tax rate (S) for the Municipality be $ 1.2283 for Grand Manan Island and $ 0.7500 for the Outer Islands.

The Council orders and directs the levying by the Minister of Environment and Local Government of said amount on real property liable to taxation under the Assessment Act within the Municipality of Grand Manan.”

     Motion Unanimously Carried 196-22

Year End Transfers: 


Moved by Councillor Cara Greenlaw, seconded by Deputy Mayor Roger Fitzsimmons 

to transfer $40,000.00 from the General Operating Fund to the General Operating 


Reserve Fund. 








     Motion Unanimously Carried 197-22


Moved By Councillor Trish Toll, seconded by Councillor Daniel Boyd to transfer 


$40,000.00 from the General Operating Fund to the Capital Reserve Fund. 








     Motion Unanimously Carried 198-22
Bylaws

By-Law No. 56-22

Councillor Cara Greenlaw gave the third reading by title and added changes of By-Law No. 
56-22 – By-Law to replace By-Law 39-04: The Rural Plan By-Law


Moved by Councillor Cara Greenlaw, seconded by Deputy Mayor Roger Fitzsimmons to 
accept the third reading of By-Law No. 56-22 – By-Law to replace By-Law 39-04: The Rural 
Plan By-Law
    







     Motion Unanimously Carried 199-22
Approval to Pay 

General Operating Fund

Moved by Councillor Cara Greenlaw, seconded by Deputy Mayor Roger Fitzsimmons to pay 
the following invoices from the General Operating Fund:

Safety Source Fire Inc. 



Fire Department

$10,560.45

IceSoft Technologies Ltd.


Voyent Alert


$  2,760.00

Alpha Security Services Ltd.


Camera System

$  1,877.93

Ells Funeral Home Inc.



NH Cemetery


$  1,897.50

St. Pauls ACW




F/D Annual Supper

$  1,750.00

G. Leblanc Fire Truck



Allain Truck 07

$  2,458.27

Fishing Gear Coalition of Atlantic Canada
T/S Rope Removal

$  7,519.01

Fishing Gear Coalition of Atlantic Canada
T/S Rope Removal

$  3,986.49

Home Hardware November Statement

Christmas Lights

$  2,479.82

McInnes Cooper



Legal Matters


$  4,402.35

JIL Engineering Ltd.



Playground Equipment
$ 13,840.73

Charlotte County Refirgeration

Heat Pumps


$  4,224.53

Urquhart Quality Homes


Pavilion


$23,011.50

Trace Planning & Design


Performance Stage

$  4,184.56

Trace Planning & Design


Community Center

$  3,738.94

Trace Planning & Design


Community Center

$  6,189.88

Trace Planning & Design


Swimming Pool

$  2,854.88












     Motion Unanimously Carried 200-22 
General Capital Fund
Moved by Councillor Philman Green, seconded by Councillor Trish Toll to pay the following invoices from the General Capital Fund:
Northern Construction


Progress Payment #2


$929,358.13
Brunswick Engineering

Airport Rehab



$ 18,171.81
Coastal Enterprises Ltd

Progress Claim #1


$ 71,458.73
Coastal Enterprises Ltd

Prgoress Claim #2


$189,507.30








     Motion Unanimously Carried 201-22

Motion to Transfer Funds
Moved by Councillor Daniel Boyd, seconded by Councillor Cara Greenlaw to transfer funds from our Line of Credit to our General Capital Fund to cover bills for the Airport Project.








     Motion Unanimously Carried 202-22 

Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Trish Toll to transfer $29,000.00 from the General Operating Fund to the Capital Reserve Fund.









     Motion Unanimously Carried 203-22

Moved by Councillor Trish Toll, seconded by Councillor Cara Greenlaw to transfer $10,000.00 from the General Operating Fund to the Capital Reserve Fund.








                    Motion Unanimously Carried 204-22

Moved by Councillor Cara Greenlaw, seconded by Deputy Mayor Roger Fitzsimmons to transfer $64,800.95 from the Gas Tax Fund to the General Capital Fund.









     Motion Unanimously Carried 205-22

Moved by Councillor Trish Toll seconded by Councillor Philman Green to transfer $171,850.95 from the Gas Tax Fund to the General Capital Fund.







                    Motion Unanimously Carried 206-22

Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Trish Toll to move into Closed Session.






 
     Motion Unanimously Carried 207-22 
Mayor Bonnie Morse called this meeting Back to Order at 8:20 PM


Closed Session

Personnel – Building Inspector 

Moved by Councillor Philman Green, seconded by Deputy Mayor Roger Fitzsimmons to 
direct the CAO to proceed with discussions with the RSC regarding the Building Inspection 
Services. 








     Motion Unanimously Carried 208-22

Mayor Bonnie Morse gave a thank you to Manzer Young, our previous Building Inspector. His services have been much appreciated.

Personnel – Dog Constable  
Moved by Councillor Daniel Boyd, seconded by Councillor Jayne Turner to increase the Dog Constable’s Wage to the agreed upon amount. 







                    Motion Unanimously Carried 209-22 

Personnel – Staff
Moved by Councillor Philman Green, seconded by Councillor Trish Toll to direct the payment of various levels of Christmas bonus monies to the staff listed.  







     Motion Unanimously Carried 210-22 

Moved by Councillor Philman Green, seconded by Councillor Cara Greenlaw that due to the rising cost of living and the quality and quantity of work, as well as the dedication to their jobs, as a recommendation from the Personnel Committee to award staff with a raise of 5% to all employees to commence January 2023. 






                    Motion Unanimously Carried 211-22
Property – Update 
Moved by Councillor Trish Toll, seconded by Councillor Jordy Leighton to decline the offer from Greenwood Construction and direct the CAO to continue discussions with them. 
     Motion Unanimously Carried 212-22 

Financial – Transfer Station
Moved to table this item until the January Regular Council Meeting. 









     Motion Unanimously Carried 213-22

Next Meetings 
Regular Council Meeting 
Grand Manan Community Centre 
December 5th, 2022 – 7:30 pm

Adjournment 
Moved by Deputy Mayor Roger Fitzsimmons to adjourn.  
                                                                  



     Motion Unanimously Carried 214-22
This meeting was adjourned at 9:31PM. 

Mayor: __________________________________________

Clerk: ____________________________________________

Approval: _______________________________________
