Village of Grand Manan
Regular Council Meeting 
Grand Manan Community Centre 
August 8th, 2022
Calling to Order

Mayor Bonnie Morse called this Meeting to Order at 7:30 PM.
Attendance
Mayor Bonnie Morse, Deputy Mayor Roger Fitzsimmons, Councillors Cara Greenlaw, Daniel Boyd, Trish Toll, Gregg Russell, Jordy Leighton, Jayne Turner, Philman Green, Joanne Brown, CAO Chris Rayner, Treasurer/Asst. Clerk Alyssa Calder, Clerk/Asst. Treasurer Esme Frost, Jim from Trace Plan & Design, RCMP Corporal Thomas Stewart, Pastor Ruth Fair-Parker, 2 GMTV Workers, 3 Members of the public. 
Prayer
Prayer was offered by Pastor Ruth Fair-Parker
Opening Remarks
- Mayor Bonnie Morse commended the volunteers and everyone who was involved in the organization of Island Fest – Councillor Brown will give a bigger update in her report. For the first time we certainly had a lot of great reviews and it was wonderful to have that sort of event happening in the community again. A special thank-you goes to Dave Burgess & the Fire Department who spent the entire day preparing and their evening setting off the fireworks which are always a highlight for everyone.
- Atlantic Charters is celebrating their 40th anniversary this weekend. They have some events going on out at the Airport on Saturday, so if you are looking for something to do, you might stop by the airport.
Disclosure of Conflict of Interest
Councillor Philman Green declared conflict of interest on item number “11.1: Trace Plan & Design – Property Development”
Adoption of the Minutes 
Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Trish Toll to adopt the Minutes of July 4th, 2022 Regular Council Meeting 
Motion Unanimously Carried 126-22 
Additions to the Agenda
Moved by Councillor Daniel Boyd, seconded by Councillor Gregg Russell to add the following items to the agenda:

Closed Session
18.4: Financial – Airport Tender







     Motion Unanimously Carried 127-22 
RCMP 
Corporal Thomas Stewart read his report for July 2022.   

Old Business
Meeting with Horizon Health
Mayor Morse gave her update. There will be a new Doctor coming to Grand Manan in August 2022. 

Cemetery Association
Councillor Gregg Russell gave his update. Deputy Mayor Roger Fitzsimmons was appointed to the Cemetery Association. The next meeting will be August 29th, 2022.  




Bradbury Brook
Moved by Councillor Cara Greenlaw, seconded by Councillor Gregg Russell to proceed with payment for the Bradbury Brook over a 3 year term.








     Motion Unanimously Carried 128-22
*This item will be sent to the Property & Finance Committee to discuss payment(s).
Ten Minute Open Session
No one spoke at this time. 
Delegations and/or Special Speakers
Trace Plan & Design
Jim from Trace Plan & Design came and gave a presentation on the potential future property development at the Community Center.
New Business
Governance
Moved by Councillor Cara Greenlaw, seconded by Councillor Joanne Brown to set up a Governance session as discussed.







                    Motion Unanimously Carried 129-22 

Application for Donation – Gogo Gymnastics Summer Camp

Moved by Councillor Daniel Boyd, seconded by Councillor Cara Greenlaw to donate the Gym 
time, and award a 200$ donation to this cause.









     Motion Unanimously Carried 130-22

Swallowtail Fundraiser

Kenneth Ingersoll gave an update on the Swallowtail Lighthouse and how much work it’s 
going to need this year. They’ve begun a fundraiser to go towards this huge project. If you’d 
like to contribute there is a link on their Facebook page and you will receive a tax receipt. 

2023 Budget Submissions

Councillor Gregg Russell reminded Council to submit any new budget line items for review 
by September 
30th, 2022. 

PAC Remuneration

It was discussed to try and work out a time at year-end for a Volunteer Appreciation event, 
for all members of the public who volunteer on committees of Council. PAC Remuneration 
will remain the same. 
Committee Reports

Recreation Director’s Report

Recreation Director Chris Rayner read his report.



Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Cara Greenlaw to 
allow the construction of the Community Market Pavilion to begin. 









   
     Motion Unanimously Carried 131-22



       
Transportation Committee Report

Councillor Jordan Leighton read his report. 


Arts & Culture Committee Report

Councillor Joanne Brown read her report.


Moved by Councillor Gregg Russell, seconded by Councillor Joanne Brown to pay the 
remaining $1250.00 to Graydon Brown from the Community Grant Program. 
Economic Development Committee Report

Councillor Jayne Turner read her report.  

Approval to Pay 
General Operating Fund
Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Cara Greenlaw to pay the following invoices from the General Operating Fund:
Brookside Golf Course

Golf Course Lease



$11,500.00
Michael Green Electrical
Upgrade to Panels



$ 2,880.75
Waterfront Fabricating Ltd 
Dark Harbour Wharf



$ 1,686.18
Big Bright Sun


Website Final Bill



$ 2,587.50
Minister of Finance

F/D Class A Foam



$ 2,461.23
Silk Stevens Ltd

C&D Site Monitoring



$ 5,673.14









     Motion Unanimously Carried 132-22 

Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Trish Toll to pay the following invoices from the General Capital Fund:

General Capital Fund
Brunswick Engineering
ACAP Application



$  488.75
Brunswick Engineering
Design Management



$17,792.50
Brunswick Engineering
Design Management



$ 6,451.50
Brunswick Engineering
Design Management



$11,542.27








     Motion Unanimously Carried 133-22

Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Trish Toll to move into Closed Session.







 
     Motion Unanimously Carried 134-22 
Mayor Bonnie Morse called this meeting Back to Order at 9:49PM
Closed Session
Personnel – Committee Meeting Scheduling
No motion required.

Personnel – Recreation Director Position
No motion required.

Personel – Staff Re-organization
No motion required.

Property – Airport Project
Moved by Councillor Philman Green, seconded by Councillor Jordy Leighton to accept the lowest tender from Northern Construction, with the scope of the project being adjusted to meet the available budgeted amount.








     Motion Unanimously Carried
 135-22     
Next Meetings 
Regular Council Meeting 
Grand Manan Community Centre 
September 12th, 2022 – 7:30 pm

Adjournment 
Moved by Deputy Mayor Roger Fitzsimmons to adjourn.  
                                             Motion Unanimously Carried 136-22 
This meeting was adjourned at 9:51 pm. 

Mayor: __________________________________________

Clerk: ____________________________________________

Approval: _______________________________________
