Village of Grand Manan
Regular Council Meeting 
Grand Manan Community Centre 
November 1st, 2021
Calling to Order

Mayor Bonnie Morse called this Meeting to Order at 7:35 PM
Attendance
Mayor Bonnie Morse, Deputy Mayor Roger Fitzsimmons, Councillors Daniel Boyd, Cara Greenlaw, Trish Toll, Gregg Russell, Jordy Leighton, Philman Green, Joanne Brown, Jayne Turner, Treasurer/Asst. Clerk Alyssa Calder, Clerk/Asst. Treasurer Esme Frost, Acting CAO/Recreation Director Chris Rayner, Pastor David Phillips.

Prayer
Prayer was offered by Pastor David Phillips. 
Opening Remarks
- This is our second Council meeting that we’ve used the virtual Zoom platform due to public health protocols. This has been our best option but we hope to re-visit it and see if there are other options available to us for future Council Meetings. 
- Mayor Bonnie Morse reminded us all how busy of a month November is on Grand Manan. With setting day coming up next week we are all hoping for good weather and good catches for everyone who is heading out onto the water. 
- Mayor Bonnie Morse gave a reminder that Remembrance Day is also coming up next week. The Legion will be having their service at the Cenotaph by the Fire hall; details can be found on their Facebook Page.   

Disclosure of Conflict of Interest
There were no disclosures of conflict of interest. 
Adoption of the Minutes 
Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Joanne Brown to adopt the Minutes of October 4th, 2021 Regular Council Meeting as circulated. 
Motion Unanimously Carried 127-21
Additions to the Agenda
There were no additions to the Agenda. 

RCMP 
Acting CAO Chris Rayner read the RCMP Report for October 2021. 

Old Business
Village Website 
Moved by Councillor Daniel Boyd, seconded by Councillor Cara Greenlaw to accept the quote from Big Bright Sun in Moncton to become our new web designer and get our web hosting and e-mail through them.
Motion Unanimously Carried 128-21
10 Minute Open Session
No one spoke at this time.
Delegations and/or Special Speakers
Gannet Rock Lighthouse
Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Gregg Russell to table this item for another month. 









Motion Carried 129-21








No Votes: Philman Green
New Business
Voyent Alert System 
Moved by Councillor Joanne Brown, seconded by Councillor Cara Greenlaw to table this item until the Regular Council Meeting in December. 







Motion Unanimously Carried 130-21
Coroner
There was a discussion of plans for Coroner services on Grand Manan in the future.     
Point Lepreau License Renewal 
Point Lepreau Nuclear Generating Station is asking for a letter in support of their license renewal. It was decided to invite them down for an information session with Councillors in the near future. 
Year End Review
Mayor Bonnie Morse talked about calling a meeting to have a year-end review with all Councillors to sit down and create an update for the community on what the new Council has achieved in the last 6 months, and what they plan to achieve in the future.
Boys and Girls Club MOU 
It was decided to arrange a meeting for Council to sit down with the Boys & Girls Club members and all stakeholders to discuss the expired lease, MOU and current responsibilities. 
Committee Reports

Recreation Director’s Report

Recreation Director Chris Rayner read his report for October 2021. 
Transportation Committee Report
Councillor Jordan Leighton read his report for October 2021. 
Solid Waste Committee Report
Moved by Councillor Trish Toll, seconded by Councillor Gregg Russell to give approval to support the “End-of-life Fishing Gear Management Project” at the Grand Manan Transfer Station in principle pending another meeting to ensure there are no costs to the Village of Grand Manan.  








Motion Unanimously Carried 131-21
Approval to Pay 
General Operating Fund
Moved by Councillor Daniel Boyd, seconded by Councillor Philman Green to pay the following invoices from the General Operating Fund:
Jetpro Consultants Inc.


AWOS Maintenance


$ 3,150.00
Chandler Sales



Fire Dept – VHF/Antenas

$ 1,764.10
Island Home Hardware

Dr. House/Skate Park


$ 2,179.82
Island Waste & Recycling

T/S Forklift



$ 3,944.68








Motion Unanimously Carried 132-21

General Capital Fund
Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Cara Greenlaw to pay the following invoices from the General Capital Fund:
JIL Engineering 

Seal Cove Playground (Remaining 50%)
$35,822.50
Island Waste & Recycling
JR Electric




$12,024.75

Motion Unanimously Carried 133-21
Motion to Transfer Funds

Moved by Councillor Jordan Leighton, seconded by Councillor Joanne Brown to Transfer $31,150.00 from the Capital Reserve Fund to the General Capital Fund. 








Motion Unanimously Carried 134-21


Moved by Councillor Joanne Brown, seconded by Councillor Cara Greenlaw to Transfer $10,936.37 from the Gas Tax Fund to the General Capital Fund.








Motion Unanimously Carried 135-21

Moved by Deputy Mayor Roger Fitzsimmons, seconded by Councillor Joanne Brown to Transfer $28,657.10 from the General Operating Reserve Fund to the General Operating Fund. 








Motion Unanimously Carried 136-21
Closed Session
Personnel - CAO 
Moved by Councillor Philman Green, seconded by Councillor Joanne Brown that Chris Rayner continues in the role of Acting CAO until November 8th 2021, and at that time Rob Macpherson will return as the CAO with the conditions as directed by the Council of the Village of Grand Manan. 
Motion Unanimously Carried 137-21

Personnel – Clerk
Moved by Councillor Philman Green, seconded by Councillor Daniel Boyd that since Esme Frost has successfully completed her 6 month probationary period, she be appointed as the full-time Clerk/Assistant Treasurer for the Village of Grand Manan with a 5% salary increase. 







Motion Unanimously Carried 138-21

Financial – Snow Removal Tenders
Moved by Councillor Philman Green, seconded by Councillor Cara Greenlaw to accept the only qualified tender of the offers for the Snow Removal for this season which was from Dutchmen Contracting.








Motion Unanimously Carried 139-21
Next Meetings 
Regular Council Meeting 
Grand Manan Community Centre 
December 6th, 2021 – 7:30 pm

Adjournment 
Moved by Councillor Gregg Russell, seconded by Councillor Joanne Brown to adjourn. 
Motion Unanimously Carried 140-21
This meeting was adjourned at 9:13 pm. 

Mayor: __________________________________________

Clerk: ____________________________________________

Approval: _______________________________________
