Village of Grand Manan
Regular Council Meeting 
Grand Manan Community Centre
January 4th, 2016
Calling to Order
Mayor Dennis Greene called this meeting to Order at 7:30 pm

Attendance 
Mayor Dennis Greene, Councillors Pete Sesplankis, Jayne Turner, Phil Ells Jr., Jane Cary, Bonnie Morse, Kirk Cheney, CAO Rob MacPherson, Clerk/Asst. Treasurer Ami Petrovics, Treasurer/Asst. Clerk Alyssa Calder, Pastor Steven Brown, 1 RCMP, 3 Members of the public and 2 GMTV workers.
Prayer
Prayer was offered by Pastor Steven Brown.
Opening Remarks
- Mayor and Council hopes everyone had a joyous Christmas. There were many positive remarks on the Annual Christmas Parade. We would like to thank Treasurer Alyssa Calder and Clerk Ami Petrovics for entering a float on behalf of the Village. Jenna Russell and her volunteers did a fantastic job organizing the parade.
- The New Year’s Levee was planned for the Anchorage but had to be relocated to the Community Centre due to icy walkways. There was a small turnout, but those who attended had a great time. Two Community Awards were presented to Jenna Russell and Cathy O’Neill for volunteer work in the Community. Thank you to Hugh Campbell for providing entertainment for the event. 
Disclosure of Conflict of Interest
There were no disclosures at this time.
Adoption of Minutes 
Moved by Councillor Phil Ells Jr., seconded by Councillor Kirk Cheney to adopt the Minutes of December 7th, 2015 and December 21st, 2015.

Motion Unanimously Carried 16-1

Additions to Agenda
Moved by Councillor Phil Ells Jr., seconded by Councillor Jane Cary to add: “11.4: Grand Manan Ferry Service – Christmas Day & New Year’s Day” and “11.5: Arena Report” to the Agenda. 

Motion Unanimously Carried 16-2

RCMP Report
Constable Chris Stoddard read the RCMP Report for the month of December 2015.
Old Business
There was no Old Business to discuss at this time. 

Ten Minute Open Session 
No one spoke at this time.
Correspondence
Municipal Designated Highway Program
Moved by Councillor Jane Cary, seconded by Councillor Kirk Cheney to table item “10.1 Municipal Designated Highway Program” until February’s meeting.
Motion Unanimously Carried 16-3

New Business 
Letter from The Grand Manan Museum
Moved by Councillor Jane Cary, seconded by Councillor Bonnie Morse to set up a meeting with representatives of the Grand Manan Museum to discuss the 2017 Sesquicentennial Celebration. 

Motion Unanimously Carried 16-4


Removal and Disposal of Deceased Animals
Moved by Councillor Kirk Cheney, seconded by Councillor Phil Ells Jr., to invite Sergeant Jason McIntyre with the Department of Natural Resources to set up a noon meeting with Council as soon as possible.
Motion Unanimously Carried 16-5


Street Light Installation 
Moved by Councillor Phil Ells Jr., seconded by Councillor Bonnie Morse to table the item 11.3 Street Light Installation until February with the following information to report back to Council:
1. Confirmation that the street light across the road from the mailboxes has been upgraded to an LED light.
2. Explore whether the light aforementioned could be relocated to the other side of the road
3. Examine whether or not other mailboxes within the Municipality are lit with street lights. 

Motion Unanimously Carried 16-6


Grand Manan Ferry Service – Christmas Day & New Year’s Day 
Moved by Councillor Bonnie Morse, seconded by Councillor Jayne Turner that Council send a letter to the Province of New Brunswick that inquire a request for discussion that the Grand Manan Ferry make scheduled trips Christmas Day and New Year’s Day. The letter will also include, but not be limited to, an inquiry concerning delays in the report evaluating the Grand Manan Ferry Service from the Government of Newfoundland and Labrador. 
Motion Unanimously Carried 16-7

Arena Report
Councillor Kirk Cheney read the Arena Report. 

Approval to Pay the Following Invoices 
Moved by Councillor Bonnie Morse, seconded by Councillor Jane Cary to pay the first two invoices from Source Atlantic and Culligan, and defer the payment to Memco Controls to a future meeting once pricing has been reviewed:
Source Atlantic



Fire Dept. Generator


$20,182.03
Culligan



Complex Water Filtration 

$  8,425.38
Memco Controls


Building Controls Contract

$  8,685.46
Motion Unanimously Carried 16-8

Moved by Councillor Bonnie Morse, seconded by Councillor Pete Sesplankis to move into Closed Session.

Motion Unanimously Carried 16-9
This meeting was adjourned to Closed Session at 8:17 pm

Closed Session 
Property – North Head Hall 
Moved by Councillor Jane Cary, seconded by Councillor Bonnie Morse that, due to financial constraints, the North Head Hall will be closed for the season. 
Motion Unanimously Carried 16-10

Property – Transfer Station 
Moved by Councillor Phil Ells Jr, seconded by Councillor Kirk Cheney: Be it resolved that representatives from the Village of Grand Manan Solid Waste Committee seek and negotiate a proposal for a management plan for the Grand Manan Transfer Station and C&D Site.  The proposal must take into consideration the following, but not limited to:

· Reduction of solid waste transferred off Island through reduction, recycling, composting.

· A comprehensive strategy to reduce non-compostable material from being added to the Municipal C&D Site and management plan.

· That the Transfer Station would be operated at the same daily schedule as the Island is accustomed to.

· An introduction of services that would recover electronics (brown goods), a proper storage and recovery of white goods concentrating on refrigeration units with ozone depleting cfc’s to respect the provincial Ozone Depleting Substances and other Halocarbons Regulation.

· A used Tire Drop off center.

· Waste Oil, used oil filter, and oil plastics recovery on site.

· Paint recycling facilities on site.

· A comprehensive steel and metal recycling program with a long-term strategy.

· A comprehensive plastic recycling program with a long-term strategy.

· A more user friendly Transfer Site to maximize efficiency for both the management and user.

· All current employees would be given first opportunity for employment consideration.

· That the management would not be able to increase or add user fees without the written consent of the Grand Manan Village Council.

· The proposal would be based on a twenty-four month initial time frame, with intent to resubmit the operation plan to Council for a longer time period.

The proposal would be in the spirit of  promoting efficiency, reducing waste, and cost to the Municipal Tax base and the first management proposal be presented to Council at the February 2016 Regular Council Meeting.
Motion Unanimously Carried 16-11

Personnel – Village Solicitor 
A decision was made to handle “Village Solicitor” on a case-by-case basis. 

Financial – Budget Discussion 
A Special Meeting was set to discuss and adopt the 2016 Budget for:
Grand Manan Community Centre 
Tuesday, January 12, 2016 – 7:30 pm 
Next Meetings
Regular Council Meeting 
Grand Manan Community Centre
Monday February 1, 2016
Adjournment
Moved by Councillor Bonnie Morse, seconded by Councillor Jane Cary to adjourn.
Motion Unanimously Carried 16-12

This meeting was adjourned at 9:07pm

Mayor: _________________________________________________

Clerk: __________________________________________________

Approval: _____________________________________________
