Village of Grand Manan
Regular Council Meeting
Grand Manan Community Centre 
February 1st, 2016
Calling to Order
Mayor Dennis Greene called this meeting to Order at 7:30 pm

Attendance 
Mayor Dennis Greene, Deputy Mayor Robert Moses, Councillors Kirk Cheney, Bonnie Morse, Jane Cary, Phil Ells Jr., Jayne Turner, Mark Ingersoll, Pete Sesplankis, CAO Rob MacPherson, Clerk/Asst. Treasurer Ami Petrovics, Treasurer/Asst. Clerk Alyssa Calder, Pastor Ruth Fair-Parker, 1 RCMP, 6 Members of the public, and 2 GMTV workers.

Prayer
Prayer was offered by Pastor Ruth Fair-Parker
Opening Remarks
- Mayor and Council would like to recognize the Grand Manan Rotary Club and the great work they do locally and in other parts of the world. Rotary has given $100,000 in prizes through their “Win-Win” and $100,000 to their charity of the month. This group is to be commended for all the work they do for our community. Council congratulates this fine group of individuals and thanks them. 
- Mayor Greene had the pleasure of welcoming 8 Chinese exchange students and their chaperones to the Grand Manan Community School. 
- Mild weather we have been having lately seems unbelievable, but we are reminded not to get too comfortable because there is still some winter left. 
- A budget was approved for 2016 after quite a bit of discussion. The unconditional grant to the Village had increased by $20,000 and the assessment was up at 3.5%. Normally that would mean an $85,000 increase for the Village. With policing costs increasing by $70,000, local contract prices augmenting ($30,000 increase in the Department of Transportation’s winter maintenance), tenants leaving the Business Centre (amounted to roughly $24,000 a year), the Village took a loss well over $100,000. The tax rate will be up by roughly 2.5 cents per $100 evaluation. That was the best Council could do. We work with a very fine line between over taxing low income citizens and trying to obtain the funds to operate. 
Disclosure of Conflict of Interest
There were no disclosures at this time.

Adoption of Minutes
Moved by Councillor Kirk Cheney, seconded by Councillor Phil Ells Jr. to adopt the minutes from January 4th, 2016 and January 12th, 2016.
Motion Unanimously Carried16-22

Additions to Agenda
Moved  by Councillor Phil Ells Jr., seconded by Councillor Bonnie Morse to add the following items to the Agenda:
9.2: Curling Club Follow-Up – Councillor Sesplankis to speak
11.3: Transfer Station – Councillor Jayne Turner to speak
and to move item 12.1: Fire Department Report into “Closed Session – Fire Department Personnel” 
Motion Unanimously Carried 16-23
RCMP 
Corporal Harold Prime read the RCMP Report for the month of January 2016.
Old Business
Street Light Installation 
CAO Rob MacPherson reported on Item 11.3 Street Light Installation tabled from the January Regular Council Meeting. 

Moved by Councillor Pete Sesplankis, seconded by Councillor Bonnie Morse to send a letter to Canada Post inquiring on the procedures in place when selecting the placement of Community Mail Boxes and what safety parameters they follow when placing those boxes strategically in municipalities. The letter would also state that there has been a concern for safety. 
Motion Unanimously Carried 16-24

Curling Club Follow-Up 
Councillor Pete Sesplankis reported on the meeting he and Councillor Cary attended with the Grand Manan Curling Club. He also extended an invitation to Council from the Club to attend a Meet & Greet with the Curling Club later this month. 
Ten Minute Open Session
No one spoke at this time

New Business
White Head Solid Waste
Councillor Turner addressed the increase in Solid Waste tipping fees and the increase of the White Head tipping fee to reflect that inflation. 

Proposal from Arena Board
Councillor Jane Cary read the proposal from the Arena Board to amend the alcohol policy for the Complex. Council chose not amend the current policy and a letter be sent to the Arena Board explaining Council’s decision. 

Transfer Station 
Moved by Councillor Phil Ells Jr., seconded by Deputy Mayor Robert Moses to allow the negotiation to go to a formal document for Council’s review to be submitted by Mr. Stewart (New Leaf Environmental) and allow Mr. Stewart to begin clean-up at the C&D Site.
Motion Unanimously Carried 16-25


Moved by Councillor Phil Ells Jr., seconded by Councillor Jane Cary that Council have a business meeting to discuss an alternate proposal for Transfer Station Staff should they go through the interview process and not be considered for employment. 
Motion Unanimously Carried 16-26
Approval to Pay the Following Invoices:
Moved by Councillor Bonnie Morse, seconded by Councillor Jayne Turner to pay the following invoices from the General Capital Fund:
Hughes Surveys & Cons.

Airport Project


$10,437.45
Approach Navigation Systems 

Progress Billing #2

$93,188.63
Approach Navigation Systems

Progress Billing #3

$70,032.08
Silk Stevens Ltd. 


Airport Lighting 

$  4,250.94
Motion Unanimously Carried 16-27
Motion to Transfer
Moved by Councillor Bonnie Morse, seconded by Councillor Jayne Turner to transfer $106,127.00 from the Capital Reserve Fund Bond to the General Capital Fund to cover our portion of the ACOA Airport Project
Motion Unanimously Carried 16-28

Moved by Councillor Phil Ells Jr., seconded by Councillor Kirk Cheney to move into Closed Session. 

Motion Unanimously Carried 16-29

This meeting was adjourned into Closed Session at 8:35 pm

This meeting was called back to Order at 8:50 pm
Closed Session
Property – Business Centre
Council decided that nothing be done at this time.

Fire Department Report – Personnel 
Update on the status of the Firemen.
Next Meeting 
Regular Council Meeting 
Grand Manan Community Centre 
Monday, March 7th 2016 – 7:30 pm

Adjournment
Moved by Councillor Bonnie Morse, seconded by Councillor Jane Cary to adjourn.

This meeting was adjourned at 8:51 pm

Mayor:_____________________________________

Clerk:_______________________________________

Approval: __________________________________
