Village of Grand Manan 
Regular Council Meeting
Grand Manan Community Centre
February 3rd, 2020
Calling to Order
Mayor Dennis Greene called this Meeting to Order at 7:30 pm.
Attendance
Mayor Dennis Greene, Deputy Mayor Robert Moses, Councillors Kirk Cheney, Bonnie Morse, Wayne Sturgeon, Jayne Turner, Roger Fitzsimmons, Mark Ingersoll, CAO Rob MacPherson, Clerk/Asst. Treasurer Ami Brownlee, Treasurer/Asst. Clerk Alyssa Calder, Recreation Director Chris Rayner, RCMP Corporal Curtis McCann, Special Speaker from Eastern Charlotte Waterways Briana Cowie, Pastor Ruth Fair-Parker, 6 Members of the Public and 3 GMTV Workers. 
Prayer 
Prayer was offered by Pastor Ruth Fair-Parker.

Opening Remarks
- The month of January is over, the winter is progressing well for Grand Manan, there have been no heavy snowfalls yet but there is still a lot winter left. When we see other communities, such as Newfoundland, struggling to keep their walks and driveways clear and trying to find transportation to and from work we find ourselves very fortunate. 
- The Grand Manan V is doing well to keep up with the traffic but we must remember people are re-scheduling trips for when the Grand Manan Adventure returns. Council would like to thank the truckers for working together so that there is available space for car traffic. There are no updates on the Grand Manan Adventure at this time. 
Disclosure of Conflict of Interest
There were no Disclosures of Conflict of Interest
Adoption of the Minutes
Moved by Deputy Mayor Robert Moses, seconded by Councillor Roger Fitzsimmons to adopt the Minutes of January 6th 2020 and January 16th 2020 Special Meeting. 
Motion Unanimously Carried 14-20

Additions to the Agenda
Moved by Councillor Kirk Cheney, seconded by Councillor Bonnie to add the following items to the Agenda:
- New Business; “11.2: Sales Quote for Recycling/Waste Containers – Open for Discussion” and;
- Approval to Pay the Following Invoices; “13.1 Approval to Pay from the General Operating Fund:
Beers Neal PC



Annual Audit



$11,500.00
Home Hardware


January Statement


$ 4,742.48”
Motion Unanimously Carried 15-20

RCMP Report
RCMP Corporal Curtis McCann read the RCMP Reports for December 2019 and January 2020.
Old Business
Wellness Centre Operating Costs
Moved by Deputy Mayor Robert Moses, seconded by Councillor Wayne Sturgeon to forward “Wellness Centre Operating Costs” to an information meeting at a date to be determined by the CAO. 
Motion Unanimously Carried 16-20

Ten Minute Open Session 
- Pastor Ruth Fair-Parker thanked Council on behalf of Action Ministries for all that the Council does for the Organization. She also expressed her interest in assisting with Restorative Justice as outlined in RCMP Corporal McCann’s report. 
Delegations or Special Speakers
Eastern Charlotte Waterways
Briana Cowie presented the completed Climate Action Plan to Council. 
New Business 
Speed Limit Review 
Moved by Councillor Bonnie Morse, seconded by Deputy Mayor Robert Moses to have the Department of Transportation and Infrastructure review the speed limit when entering Grand Harbour from Seal Cove and include their recommendation of where the speed limit sign should be. 

Motion Unanimously Carried 17-20
Harm Reduction 
Councillor Roger Fitzsimmons gave a general update from the Harm Reduction initiative.

Sales Quote for Recycling /Waste Containers 
Moved by Councillor Wayne Sturgeon, seconded by Councillor Roger Fitzsimmons to accept the quote for the Recycling/Waste Containers. 
Motion Unanimously Carried 18-20
Committee Reports
Recreation Director’s Report
Recreation Director Chris Rayner read his report for the month of January 2020. A meeting held with the Seal Cove Playground Committee and attended by Recreation Director Chris Rayner, Councillor Bonnie Morse, and Councillor Jayne Turner was also summarized. 


Moved by Councillor Bonnie Morse, seconded by Councillor Jayne Turner that the Village of Grand Manan contribute a maximum of $10,400.00 towards the Seal Cove Playground. 

Motion Unanimously Carried 19-20
Library Report
Councillor Roger Fitzsimmons read the Library Report as of January 2020. 
Approval to Pay the Following Invoices
General Operating Fund
Moved by Deputy Mayor Robert Moses, seconded by Councillor Kirk Cheney to pay the following invoices from the General Operating Fund:
Beers Neal LLP



Budget/Surplus Matters

$ 3,105.00
Avenue B Harm Reduction 

Sharp Boxes



$ 1,553.62
Beers Neal PC



Annual Audit



$11,500.00
Home Hardware


January Statement


$  4,742.48
Motion Unanimously Carried 20-20


General Capital Fund
Moved by Councillor Kirk Cheney, seconded by Councillor Roger Fitzsimmons to pay the following invoice from the General Capital Fund:
Dutchmen Contracting 

Stanley Beach Work


$21,275.00
Motion Unanimously Carried 21-20

Finances Requiring Motions
Motion to Transfer for RDC Claim Reimbursement
Moved by Councillor Kirk Cheney, seconded by Deputy Mayor Robert Moses to Transfer $2,901.00 from the General Operating Fund to the General Capital Fund for RDC Claim Reimbursement on the Pickleball Courts. 

Motion Unanimously Carried 22-20


Motion to Transfer Funds
Moved by Deputy Mayor Robert Moses, seconded by Councillor Kirk Cheney to repay $49,000.00 from the General Capital Fund to the General Operating Fund. 

Motion Unanimously Carried 23-20

Moved by Councillor Bonnie Morse, seconded by Deputy Mayor Robert Moses, to move into Closed Session.
Motion Unanimously Carried 24-20

This Meeting was adjourned into Closed Session at 8:28 pm.

This Meeting was called back to Order at 8:52 pm. 

Closed Session
Personnel – Staff Salary Increase
Moved by Deputy Mayor Robert Moses, seconded by Councillor Kirk Cheney to offer a 2% raise across the board to all permanent staff retroactive to January 1st of this year.
Motion Unanimously Carried 25-20


Property – Surplus Land Acquisition 
Moved by Councillor Mark Ingersoll, seconded by Councillor Jayne Turner to decline the offer for Surplus Land. 
Motion Unanimously Carried 26-20

Next Meeting
Regular Council Meeting
Grand Manan Community Centre
Monday March 2nd, 2020 – 7:30 pm

Adjournment
Moved by Councillor Bonnie Morse, seconded by Councillor Wayne Sturgeon to adjourn. 

Motion Unanimously Carried 27-20

This meeting was adjourned at 8:53 pm. 

Mayor:______________________________________________________

Clerk:_______________________________________________________

Approval:___________________________________________________
