Village of Grand Manan 
Regular Council Meeting 
Grand Manan Community Centre
February 1st, 2021
Calling to Order
Mayor Dennis Greene called this Meeting to Order at 7:30 pm. 

Attendance
Mayor Dennis Greene, Deputy Mayor Wayne Sturgeon, Councillors Bonnie Morse, Tammy Worthen, Roger Fitzsimmons, Kirk Cheney, CAO Rob MacPherson, Clerk/Asst. Treasurer Ami Brownlee,Treasurer/Asst. Clerk Alyssa Calder, Recreation Director Chris Rayner, Special Speaker Bill Stewart, Special Speaker Graydon Brown, 2 Members of the Public and 3 GMTV Workers. 
Prayer
Prayer was offered by Deputy Mayor Wayne Sturgeon.

Opening Remarks
- As stated in January’s Opening Remarks, Grand Manan is still faring well with the COVID-19 Pandemic. Let’s keep wearing masks and continue to 2 meter/6 foot distance. 
- There is a snowstorm predicted tonight with high easterly winds and snow turning to rain, ice pellets and freezing rain changing over to rain. Mayor Greene reminded people to drive accordingly to conditions. Please be courteous to all other drivers.
- The people of Grand Manan, and certainly the Council, were all very sorry to hear of the passing of Geraldine Ingalls. She had been the Village Clerk for Grand Harbour, and after amalgamation she became Clerk for the Village of Grand Manan. She dedicated many years of her life to this service. Geraldine was a person who was dedicated to the people of Grand Manan and she will be missed. 
Disclosure of Conflict of Interest
There were no Disclosures of Conflict of Interest. 
Adoption of the Minutes
Moved by Deputy Mayor Wayne Sturgeon, seconded by Councillor Roger Fitzsimmons to adopt the Minutes of January 4th 2021 as circulated.

Motion Unanimously Carried 10-21

Additions to the Agenda
There were no additions to the Agenda.

RCMP Report
There were no RCMP Members present to give a report.

Ten Minute Open Session
No one spoke at this time. 

Special Speakers
Bill Stewart – Transfer Station Update
- Bill Stewart provided a general update of the current operations of the Transfer Station and invited the Solid Waste Committee to the Transfer Station to review upgrades that must be done. Councillors Bonnie Morse and Kirk Cheney volunteered. Mr. Stewart also reminded Council that his Contract was up for renewal. 

Graydon Brown – Summer Stage Proposal
- Graydon Brown proposed to Council a “Music in the Park” Program, along with an outdoor stage to host different events. The Recreation Department will discuss the proposal further.  
Correspondence
Letter to Department of Transportation and Infrastructure Requesting a New Year’s Day Trip
Mayor Dennis Greene read the letter.
New Business
Rogers Communications
Moved by Deputy Mayor Wayne Sturgeon, seconded by Councillor Bonnie Morse to try and arrange a meeting with Rogers before their deadline of February 15th, 2021.
Motion Unanimously Carried 11-21


Castalia Ball Diamond Shore Erosion Prevention 
Moved by Councillor Kirk Cheney, seconded by Councillor Roger Fitzsimmons to accept the quote from Dutchmen Contracting for the Castalia Ball Diamond Shore Erosion. 
Motion Unanimously Carried 12-21


Observation Deck at Long Eddy 
Moved by Councillor Kirk Cheney, seconded by Councillor Roger Fitzsimmons that Council approve the Engineering Cost of $7,500.00 plus HST for the Laurie Murison Memorial Observation Deck.

Motion Unanimously Carried 13-21

Harm Reduction 
Councillor Roger Fitzsimmons gave an update on Harm Reduction and Mental Health.
Committee Reports
Recreation Director’s Report
Recreation Director Chris Rayner gave his report for January 2021.

Moved by Councillor Bonnie Morse, seconded by Councillor Kirk Cheney to apply for half the funds for the Skate Park through RDC.

Motion Unanimously Carried 14-21

Approval to Pay the Following Invoices
General Operating Fund
Moved by Councillor Bonnie Morse, seconded by Councillor Kirk Cheney to pay the following invoices from the General Operating Fund:
MicMac Fire & Safety


Bunker Suit


$ 4,305.59
Beers Neal PC



Budget Matters

$ 3,565.00
Cummings Fire & Safety 

Fire Department 

$ 2,152.80

Motion Unanimously Carried 15-21

Moved by Councillor Bonnie Morse, seconded by Councillor Wayne Sturgeon to move into Closed Session.


Motion Unanimously Carried 16-21
This Meeting was adjourned into Closed Session at 8:50 pm. 

This Meeting was called back to Order at 8:55 pm.

Closed Session
Personnel – Recreation Pay Raises
Moved by Deputy Mayor Wayne Sturgeon, seconded by Councillor Kirk Cheney that effective January 1st 2021, that the Recreation Director and Recreation Director’s Assistant receive a 1% pay increase to reflect the cost of living.
Motion Unanimously Carried 17-21

Next Meetings
Regular Council Meeting
Grand Manan Community Centre
March 1st, 2021 – 7:30 PM

Adjournment
Moved by Councillor Bonnie Morse, seconded by Deputy Mayor Wayne Sturgeon to adjourn.

Motion Unanimously Carried 18-21

This meeting was adjourned at 8:56 pm.

Mayor: _______________________________

Clerk: ________________________________

Approval: ____________________________
