Village of Grand Manan 
Regular Council 
Grand Manan Community Centre
Monday, December 7th, 2020
Calling to Order

Mayor Dennis Greene called this meeting to Order at 7:35 pm. 
Attendance
Mayor Dennis Greene, Deputy Mayor Wayne Sturgeon, Councillors Bonnie Morse, Tammy Worthen, Roger Fitzsimmons, Kirk Cheney, CAO Rob MacPherson, Treasurer/Asst. Clerk Alyssa Calder, Clerk/Asst. Treasurer Ami Brownlee,  Recreation Director Chris Rayner, 1 Member of the Public and 3 GMTV Workers. 
Prayer
Prayer was offered by Councillor Roger Fitzsimmons. 

Opening Remarks
- Council would like to thank Sharon and Claude Ingalls for the great improvements they have done at the old Theatre/Council Building in North Head. It is a great addition to the Village. Mayor Greene visited with Claude before the improvements were completed; it was an expensive project and a labor of love. Thank you to the Ingalls Family. 
- Grand Manan continues to do well with COVID-19. Keep up the good work with masks and 6 foot/2 meter distancing. 
- We have had a couple of storms with winds at 70 mph which is 110 km/h and heavy rains with minimal damage. We were very lucky to escape without much damage. 
-Christmas Lights are well received by the residents of our Island. The children stopping to get treats at the designated stops was greatly appreciated. It drew a huge crowd. 
- Council worked hard to prepare a budget for 2021 which was approved at a Special Meeting on December the 3rd, 2020. 
- Council would like to take the time to thank Dr. Van Worthen and his wife Donna for their services to Grand Manan. They are very dedicated people. 
- We would also like to wish everyone a very merry and safe Christmas and a happy New Years. 
- Lobster season is underway; the catch is down roughly 30%. Let’s hope the price stays up and the weather stays good. 
Disclosure of Conflict of Interest
There were no Disclosures of Conflict of Interest. 
Adoption of the Minutes
Moved by Deputy Mayor Wayne Sturgeon, seconded by Councillor Kirk Cheney to adopt the Minutes of November 2nd, 2020 and December 3rd, 2020 Special Meeting.

Motion Unanimously Carried 145-20

Additions to the Agenda
Moved by Deputy Mayor Wayne Sturgeon, seconded by Councillor Roger Fitzsimmons to add “10.7: Grand Manan COVID-19 Vaccination Plan”.
Motion Unanimously Carried 146-20

RCMP Report 
There were no RCMP Members present for this meeting to read their report. 

Ten Minute Open Session
No one spoke at this time.
Correspondence


New Business
Skate Park
Moved by Deputy Mayor Wayne Sturgeon, seconded by Councillor Roger Fitzsimmons to refer the Skate Park to the Recreation Director and the Recreation Committee and to report back to Council with their findings.

Motion Unanimously Carried 147-20


Crave Technologies
Moved by Deputy Mayor Wayne Sturgeon, seconded by Councillor Kirk Cheney to send a letter of support for Crave Technologies for their application to the Universal Broadband Fund.

Motion Unanimously Carried 148-20   

Castalia Ball Diamond
Moved by Councillor Kirk Cheney, seconded by Councillor Roger Fitzsimmons that the Councillors urge the CAO and Village Staff to investigate all opportunities to secure funds against erosion protection. 
Motion Unanimously Carried 149-20


Requests for Donations
Moved by Councillor Roger Fitzsimmons, seconded by Deputy Mayor Wayne Sturgeon to donate $1,500.00 to Dial-A-Ride Charlotte and $1,000.00 to the Grand Manan Animal Welfare League from the 2020 Budget. 

Motion Unanimously Carried 150-20


Priorities – Airport and Wellness Centre
Moved by Councillor Kirk Cheney, seconded by Councillor Tammy Worthen to support the Airport as our number one priority. 

Motion Unanimously Carried 151-20


New Private Street Name
Moved by Deputy Mayor Wayne Sturgeon, seconded by Councillor Roger Fitzsimmons to name the new private street “Phillip’s Point Road”
Motion Unanimously Carried 152-20


Vaccination Plan for Grand Manan
Moved by Councillor Wayne Sturgeon, seconded by Councillor Bonnie Morse that Council write a letter to Mr. Greg MacCallum, with a carbon copy sent to our Premier and MLA with regards to our concerns to make sure that we are a part of the vaccination plan.
Motion Unanimously Carried 153-20

Committee Reports
Recreation Director’s Report 
Recreation Director Chris Rayner read his report for November 2020.

By-Laws
Building-By Law
Moved by Deputy Mayor Wayne Sturgeon, seconded by Councillor Bonnie Morse that the Building By-Law 53-20 titled “A Building By-Law” be accepted for a third reading by title only and enacted in effect as of January 1st, 2021.

Motion Unanimously Carried 154-20

Deputy Mayor Wayne Sturgeon read Building By-Law 53-20 “A Building By-Law” by title only.
Approval to Pay the Following Invoices
General Operating Fund
Moved by Councillor Kirk Cheney, seconded by Deputy Mayor Wayne Sturgeon to pay the following invoices from the General Operating Fund:
Spruce Hill Shop


F/D Radios 



$ 2,937.10
Dutchmen Contracting 

Seal Cove Playground 


$11,827.75

Motion Unanimously Carried 155-20


General Capital Fund 
Moved by Councillor Kirk Cheney, seconded by Councillor Bonnie Morse to pay the following invoice from the General Capital Fund:
Englobe Corp. 



Asset Management 


$ 1,210.95

Motion Unanimously Carried 156-20

Transfer’s Requiring a Motion
Moved by Councillor Bonnie Morse, seconded by Councillor Tammy Worthen to Transfer $1,210.95 from the Gas Tax Fund to the General Capital Fund. 

Motion Unanimously Carried 157-20

Moved by Councillor Bonnie Morse, seconded by Deputy Mayor Wayne Sturgeon to move into Closed Session.

Motion Unanimously Carried 158-20

This meeting was adjourned into Closed Session at 8:36 pm.
This meeting was called back to Order at 8:50 pm.

Closed Session 
Personnel – Staff Bonuses and Pay Raises
Moved by Deputy Mayor Wayne Sturgeon, seconded by Councillor Bonnie Morse to offer the same Christmas Bonuses as last year for employees that were employed with us last year. Any employees hired for six months will receive $100. 

Motion Unanimously Carried 159-20


Moved by Deputy Mayor Wayne Sturgeon, seconded by Roger Fitzsimons to refer recommendations for raises to the Personnel Committee and any other Personnel Matters. 

Motion Unanimously Carried 160-20

Next Meeting
Regular Council Meeting
Grand Manan Community Centre
Monday, January 4th 2021 – 7:30 pm

Adjournment 
Moved by Councillor Bonnie Morse, seconded by Deputy Mayor Wayne Sturgeon to adjourn.

Motion Unanimously Carried 161-20 

This meeting was adjourned at 8:52 pm

Mayor: _______________________________________

Clerk: ________________________________________

Approval: ___________________________________
