Village of Grand Manan
Regular Council Meeting 
Grand Manan Community Centre 
December 6th, 2021
Calling to Order

Mayor Bonnie Morse called this Meeting to Order at 7:43
Attendance
Mayor Bonnie Morse, Deputy Mayor Roger Fitzsimmons, Councillors Daniel Boyd, Cara Greenlaw, Trish Toll, Gregg Russell, Jordy Leighton, Philman Green, Joanne Brown, Jayne Turner, Treasurer/Asst. Clerk Alyssa Calder, Clerk/Asst. Treasurer Esme Frost, CAO Rob Macpherson, Recreation Director Chris Rayner, 2 GMTV Workers, RCMP Corporal Thomas Stewart.
Prayer
Prayer was offered by Deputy Mayor Roger Fitzsimmons
Opening Remarks
- Mayor Bonnie Morse mentioned that we’ve been meeting via zoom and we’re trying back in person this meeting to see how things will go. We’ve experienced technical difficulties with virtual meetings and hope things will go well from now on. 
- The Christmas Parade was a great success and Mayor Bonnie Morse gave a huge Thank-you to all who were involved in organizing and all who participated. Grand Manan tends to have one of the best Christmas Parades around. 
Disclosure of Conflict of Interest
There were no disclosures of conflict of interest. 
Adoption of the Minutes 
Moved by Councillor Jordan Leighton, seconded by Councillor Cara Greenlaw to adopt the Minutes of November 1st, 2021 Regular Council Meeting, and November 21st, 2021 Special Meeting as circulated. 
Motion Unanimously Carried 144-21
Additions to the Agenda
There were no additions to the Agenda. 
RCMP 
Corporal Thomas Stewart read the RCMP Report for November 2021. 

Business Arising From Minutes
Voyent Alert System Contract
Recreation Director Chris Rayner gave an update on the rollover from Sentinel to Voyent Alert. Councillor Gregg Russell mentioned that as he went over the Voyent Alert contract there were some minor clerical errors that needed to be fixed, and aside from that the contract is acceptable.  


New Business
Village Logo
Councillor Daniel Boyd gave an update on the plans to refresh/renew our current Village Logo. He mentioned that we can do this through our current website provider, or can continue to get quotes from other providers to get things started.


Local Governance Reform
Mayor Bonnie Morse and Councillor Daniel Boyd gave an update on the recent UMNB Zone 4 Meeting regarding the White Paper document on Local Governance Reform that was circulated. Grand Manan is not looking at amalgamation but there are other things that could potentially affect our Island.


2022 Budget Discussion/Approval
Moved by Councillor Gregg Russell, seconded by Councillor Daniel Boyd to table the Budget Discussion & Approval until the next Council Meeting. 









Motion Unanimously Carried 145-21

Street Light Audit
Moved by Councillor Gregg Russell, seconded by Deputy Mayor Roger Fitzsimmons to do a street light audit with NB Power.









Motion Unanimously Carried 146-21
Committee Reports

Recreation Director’s Report

Recreation Director Chris Rayner read his report for November 2021. 
Moved by Councillor Gregg Russell, seconded by Councillor Joanne Brown to get Trace Planning & Design to do the study as identified with respect to the Grand Harbour Pool.









     Motion Unanimously Carried 147-21
Finance & Property Committee Report
Councillor Gregg Russell read his report for November 2021. 
Approval to Pay 
General Operating Fund
Moved by Councillor Joanne Brown, seconded by Councillor Jayne Turner to wait to pay the following invoices from Dillon Consulting until we receive our first draft from them:
Dillon Consulting


Rural Plan Update


$ 5,750.00
Dillon Consulting


Rural Plan Update


$ 8,050.00

     Motion Unanimously Carried 148-21
Moved by Councillor Cara Greenlaw, seconded by Councillor Daniel Boyd to pay the following invoices from the General Operating Fund:
Island Home Hardware

November Statement


$ 3,661.28
Charlotte County Refrigeration
Arena Maintenance


$ 3,629.91








     Motion Unanimously Carried 149-21
Closed Session
Personnel - CAO 
Moved by Councillor Philman Green, seconded by Deputy Mayor Roger Fitzsimmons to authorize the Personnel Committee to take the necessary steps to address the current CAO’s early retirement. 
Motion Unanimously Carried 150-21

Moved by Councillor Philman Green, seconded by Councillor Daniel Boyd to appoint Chris Rayner as Acting CAO effective on the date of Rob Macpherson’s retirement until our Regular Council Meeting in March 2022. 

     Motion Unanimously Carried 151-21

Personnel – Staff Salaries
Moved by Councillor Philman Green, seconded by Councillor Trish Toll that due to the rising cost of living and the quality of work and dedication to their jobs, it is a recommendation of the Personnel Committee to award a 5% raise to all employees. 

      Motion Unanimously Carried 152-21

Moved by Councillor Philman Green, seconded by Councillor Gregg Russell that the following 3 levels of Christmas Bonuses be awarded to staff: $100.00, $200.00 and $500.00.


Motion Unanimously Carried 153-21
Next Meetings 
Regular Council Meeting 
Grand Manan Community Centre 
January 10th, 2022 – 7:30 pm

Adjournment 
Moved by Deputy Mayor Roger Fitzsimmons to adjourn.  
Motion Unanimously Carried 154-21
This meeting was adjourned at 8:47 pm. 

Mayor: __________________________________________

Clerk: ____________________________________________

Approval: _______________________________________
