Village of Grand Manan 

Special Meeting

Grand Manan Community Centre

December 30, 2014 – 12:00 pm

Calling to Order


Mayor Dennis Greene called this meeting to order @ 12:00 pm

Attendance

Mayor Dennis Greene, Councillors Phil Ells Jr, Pete Sesplankis, Kirk Cheney, Bonnie Morse, Jane Cary, CAO Rob MacPherson, Treasurer/Asst. Clerk Alyssa Calder, Clerk/Asst. Treasurer Melanie Frost

Budget Surplus - Donation Requests

Moved by Councillor Pete Sesplankis, seconded by Councillor Kirk Cheney that be it resolved to write a cheque to Charlotte County Dial-A-Ride in the amount $500 from the General Operating Fund







Motion Unanimously Carried 14-131

Moved by Councillor Phil Ells Jr, seconded by Councillor Jane Cary to table the Summers-End Folk Festival Grant Request to the next fiscal year








Motion Unanimously Carried 14-132

Moved by Councillor Jane Cary, seconded by Councillor Bonnie Morse that be it resolved to write a cheque to the Grand Manan Animal Welfare League in the amount of $3000 from the General Operating Fund








Motion Unanimously Carried 14-133

Moved by Councillor Phil Ells Jr, seconded by Councillor Kirk Cheney that be it resolved to write a cheque to the Grand Manan Museum in the amount of $1500 for outside security, from the General Operating Fund







Motion Carried 14-134

Yes Votes: Councillors Phil Ells Jr, Bonnie Morse, Kirk Cheney, Jane Cary

No Votes: Councillor Pete Sesplankis

Moved by Councillor Jane Cary, seconded by Councillor Pete Sesplankis that be it resolved to write a cheque to the Fundy Community Foundation in the amount of $500 from the General Operating Fund








Motion Unanimously Carried 14-135

Moved by Councillor Kirk Cheney, seconded by Councillor Phil Ells Jr that be it resolved to write a cheque to the Charlotte County Regional Tourism Association in the amount of $3000 from the General Operating Fund








Motion Unanimously Carried 14-136

Moved by Councillor Phil Ells Jr, seconded by Councillor Jane Cary that be it resolved to write a cheque to the Pilot Youth Theatre Workshop in the amount of $1000 from the General Operating Fund








Motion Unanimously Carried 14-137

Bill Edgar, Schedule Care – Paperless/Document Management

Moved by Councillor Jane Cary, seconded by Councillor Bonnie Morse that be it resolved to move forward with Bill Edgar of Schedule Care for the purchase of the device devoted to the paperless function, maximum amount $2000 








Motion Unanimously Carried 14-138

Moved by Councillor Phil Ells Jr, seconded by Councillor Jane Cary that be it resolved to move forward with Bill Edgar of Schedule Care for the purchase and installation of the Document Management Program in the amount of $4520








Motion Unanimously Carried 14-139

Motion to Transfer Surplus Funds
Moved by Councillor Bonnie Morse, seconded by Councillor Jane Cary that be it resolved to transfer $4,000 from the General Operating Fund to the General Operating Reserve Fund and to transfer $40,000 from the General Operating Fund to the Capital Reserve Fund.








Motion Unanimously Carried 14-140

Moved by Councillor Bonnie Morse, seconded by Councillor Jane Cary to rescind Motion 14-140








Motion Unanimously Carried 14-141

Moved by Councillor Bonnie Morse, seconded by Councillor Jane Cary that be it resolved to transfer $4,000 from the General Operating Fund to the General Operating Reserve Fund and to transfer $35,000 from the General Operating Fund to the Capital Reserve Fund








Motion Unanimously Carried 14-142
Transfer Station – Replacement Trailer

Moved by Councillor Phil Ells Jr, seconded by Councillor Kirk Cheney to move forward with Public Tender to replace the trailer that is now beyond repair







Motion Unanimously Carried 14-143
Approval to Pay the Following Invoices


General Operating Fund

Moved by Councillor Phil Ells Jr, seconded by Councillor Bonnie Morse to pay the following invoices from the General Operating Fund

Ferno



Rescue Equipment

$2,869.53

Island Home Hardware

November Statement

$1,927.65








Motion Unanimously Carried 14-144
General Capital Fund

Moved by Councillor Phil Ells Jr, seconded by Councillor Bonnie Morse to pay the following invoice from the General Capital Fund

Silk Stevens Ltd


Transfer Station Study

$6,533.72








Motion Unanimously Carried 14-145
Motion to Transfer $30,500 from the General Operating Fund to the Capital Reserve for the Fire Truck Reserve, Multi Maintenance Reserve and Multi Janitorial Equipment

Moved by Councillor Phil Ells Jr, seconded by Councillor Pete Sesplankis that be it resolved to transfer $30,500 from the General Operating Fund to the Capital Reserve for the Fire Truck Reserve, Multi Maintenance Reserve, and Multi Janitorial Equipment









Motion Unanimously Carried 14-146
Adjournment


Moved by Councillor Bonnie Morse, seconded by Councillor Jane Cary to adjourn









Motion Unanimously Carried 14-147
This meeting was adjourned @ 1:08 pm

Mayor_____________________________

Clerk:_____________________________

Approval:__________________________
