Village of Grand Manan
Regular Council Meeting

Grand Manan Community Centre

June 4, 2102 – 7:30 pm

Calling to Order


Mayor Greene called this meeting to order @ 7:30 pm

Attendance

Mayor Dennis Greene, Deputy Mayor Robert Moses, Councillors Kirk Cheney, Bonnie Morse, Jane Cary, Pete Sesplankis, Mark Ingersoll, Jayne Turner, Phil Ells Jr, CAO Rob MacPherson, Clerk Melanie Frost, Treasurer Alyssa Calder, Sergeant Larry Burden, Constable Keith McLeod, 9 members of the public and 2 GMTV workers.

Prayer


Prayer was offered by Pastor Kirk Perry

Opening Remarks

-Congratulations to the candidates who were successful in the Municipal Election and the candidates who offered to serve their community.
-Mayor Greene read a letter of congratulations from Keith Ashfield, Regional Minister for New Brunswick.

-Congratulations to Kerrin Green for winning the Duke of Edinburg Award
-Mayor Greene has been working with the Island trucking companies regarding the issue of operators having to travel with their vehicles.  Mayor Greene has been in contact with Coastal Transport and Krista MacDonald who is responsible for the Fundy Isles Ferry Service for the Province.  Negotiations with all parties is ongoing
Disclosure of Conflict of Interest

Councillor Phil Ells Jr and Councillor Bonnie Morse declared Conflict of Interest on Agenda item 11.2, Airport Lease

Adoption of Minutes
Moved by Councillor Phil Ells Jr, seconded by Kirk Cheney to adopt the Minutes of May 7, 2012






Motion Unanimously Carried 12-59

Additions to the Agenda

Moved by Councillor Mark Ingersoll, seconded by Councillor Phil Ells Jr to add, Adoption of Minutes, May 30, 2012 and Results of Plebiscite







Motion Unanimously Carried 12-60

Moved by Deputy Mayor Robert Moses, seconded by Councillor Jane Cary to adopt the Minutes of May 30, 2012






Motion Unanimously Carried 12-61

Moved by Councillor Mark Ingersoll, seconded by Deputy Mayor Robert Moses to add Results of Plebiscite to Agenda, New Business 9.10







Motion Unanimously Carried 12-62

RCMP Report

Sergeant Larry Burden reported to Council, advising the NCO IC at the local detachment would be arriving by mid July
Ten Minute Open Session

Billy Mallock spoke to Council on the lack of housing on the Grand Manan.  His wife, Kathy, has spoke to Habitat for Humanity looking for help for Island residents.  Billy requested Council discuss and extend an invitation to come to the Island to better inform Council of the goal of Habitat for Humanity
New Business


Committee Reviews, Four Year Strategic Plan and Team Building

Moved by Councillor Phil Ells Jr, seconded by Councillor Kirk Cheney Be It Resolved to accept the conditions of items one through eighteen (attached as Appendix A) as well as the supporting rationale of the “Motion to Organize a Four Year Strategic Plan of the Grand Manan Village Council June 4, 2012 to include committee members of the general public at which time the strategic plan has been established






Motion Unanimously Carried 12-63

Appointment of Committee Chairs and Members

Mayor Greene appointed Councillor Pete Sesplankis, Chair of the Recreation Committee, and Councillor Jane Cary as a member of the Recreation Committee

Mayor Greene appointed Councillor Phil Ells Jr to be the liaison with the Grand Manan Fire Department

Mayor Green appointed Councillor Bonnie Morse, Chair of the Finance Committee, Deputy Mayor Robert Moses and Councillor Jayne Turner as members of the Finance Committee

Spring Carnival

$1500 Donation line item for the Grand Manan Community School has been issued; $1000 spring carnival and $500 to volleyball program @ GMCS
Canada Day Celebrations

Volunteers to organize Canada Day Celebrations, Councillor Jane Cary, Councillor Kirk Cheney and Councillor Pete Sesplankis
Moved by Councillor Kirk Cheney, seconded by Councillor Pete Sesplanks to have Canada Day Celebrations on Saturday June 30, 2012







Motion Unanimously Carried 12-64

Letters Concerning Dog By-Law

a) Philman Green
Mr. Green asked Council to consider changing the current procedure when a dog owner is issued an Offence Notice by the Dog Constable. After discussion, no changes were recommended
b) Winter Benson

Suggested the Village Dog By-Law be amended to allow dogs to run free at designated times on the North Head and Seal Cove beaches
Moved by Councillor Kirk Cheney, seconded by Councillor Mark Ingersoll to table letter concerning the dog by-law






Motion Unanimously Carried 12-65

Request for Financial Support

Moved by Councillor Jane Cary, seconded by Deputy Mayor Robert Moses to assist in the financial support, in the amount of $200, for Danielle Park who is a member of a Basketball New Brunswick Provincial Elite Team for the summer of 2012







Motion Unanimously Carried 12-65

Sale of North Head Post Office

Moved by Deputy Mayor Robert Moses, seconded by Councillor Bonnie Morse to move the sale of the North Head Post Office to the Finance Committee, with the Finance Committee to contact John van Gurp, Public Works and Government Services Sr. Real Estate Advisor, for an extension of time enabling the Finance Committee to submit a recommendation to Council at the next Council meeting July 9, 2012







Motion Unanimously Carried 12-66

Plebiscite Results

Moved by Councillor Mark Ingersoll, seconded by Councillor Pete Sesplankis for Council to notify the Province the results of the plebiscite
WHEREAS the Department of Environment and Local Government supplied the question “Should the Council of the Village of Grand Manan ask the Government of New Brunswick to remove the fare to travel on the ferry to and from the mainland?” to be decided in a Grand Manan plebiscite on May 14, and

WHEREAS, the results on this plebiscite were 556 votes in favour, 511 votes against, and 

WHEREAS, in promising the removal of fares, Premier Alward pledged not to reduce service, and

WHEREAS a large minority of Island voters had serious concerns that removal of fares would make it more difficult to access the ferry when they need to travel, and 

WHEREAS the Village Council while respecting the vote of the majority also respects the concerns of the minority,

BE IT RESOLVED that the Village of Grand Manan ask the Government of New Brunswick to remove the fare to travel on the ferry to and from the mainland, provided that there be no reduction of service from the annual level understood to be in effect at the time the referendum was held and provided that it be implemented so that Grand Manan people do not encounter added difficulty in accessing travel







Motion Carried 12-67

Yes Votes: Councillors, Mark Ingersoll, Phil Ells Jr, Jayne Turner, Pete Sesplankis, Kirk Cheney, Bonnie Morse, Jane Cary

No Votes: Deputy Mayor Robert Moses

Committee Reports


Fire Department Report

Councillor Phil Ells Jr reported to Council the activities of the Fire Department for the month of May

Moved by Councillor Phil Ells Jr, seconded by Deputy Mayor Robert Moses to move into Closed Session








Motion Unanimously Carried 12-68

This meeting adjourned into closed session @ 8:50 pm

This meeting was called back into order @ 9:50 pm
Closed Session


Visitor Information Centre Summer Staff

Moved by Councillor Phil Ells Jr, seconded by Deputy Mayor Robert Moses to accept the recommendation of Village Office Staff to employ Chris Ferron, Jerusha Joy and Will Cruickshank for the Visitor Information summer staff of 2012






Motion Unanimously Carried 12-69

Airport Lease

Moved by Councillor Pete Sesplankis, seconded by Councillor Jane Cary to rescind motion 10-174







Motion Unanimously Carried 12-70

Moved by Councillor Mark Ingersoll, seconded by Deputy Mayor Robert Moses to enter into negotiations with Atlantic Charters to purchase the land where the two hangers are at the Grand Manan Airport






Motion Unanimously Carried 12-71

Bursary Committee

Moved by Councillor Mark Ingersoll, seconded by Councillor Bonnie Morse to appoint Councillor Kirk Cheney, Councillor Jane Cary and Deputy Mayor Robert Moses to the Bursary Committee and agree with the recommendation






Motion Unanimously Carried 12-72

Next Meeting


Regular Council Meeting


Grand Manan Community Centre


July 9, 2012 @ 7:30 pm

Adjournment


Moved by Councillor Phil Ells Jr, seconded by Deputy Mayor Robert Moses








Motion Unanimously Carried 12-73


This meeting was adjourned @ 9:54 pm

Mayor:_______________________________

Clerk:________________________________

Approval:_____________________________
Appendix A

Hold a series of planning meetings with the whole of Council to identify and prioritize the immediate and ongoing needs of the community. At the onset of the first meeting a comprehensive list of assets that the Municipality owns, and is charged to care for, will be prepared for review by the staff of the Village Office. An overview of the Budget will also be disclosed at the same time. The meetings should be scheduled for the second week of June (week of June 11th), the last week of June (week of June 25th), and the second week of July (week of July 9th). 
The cost from the Village budget for Councillor meetings will be estimated at $1350.00, the cost from the Village budget for the Mayor’s meetings will be estimated $150.00. 

2. Following the strategic planning meetings two meetings that include the whole of Council will be held to review the committees of Council. They are, but are not limited to, the following taken from the BY-LAW NO. 40-04 A BY-LAW TO REPLACE BY-LAW NO 6-96 FOR THE MUNICIPALITY OF GRAND MANAN RESPECTING THE PROCEDURE AND ORGANIZATION OF THE VILLAGE OF GRAND MANAN: 

3. Emergency Measures Committee 

4. Finance Committee; 

5. Personnel Committee; 

6. Transportation Committee; 

7. Planning Advisory Committee; 

8. RCMP Communication Committee; 

9. Recreation Committee; 

10. Solid Waste Committee 

11. Economic Development Committee; 

12. And any other committees deemed necessary. 

13. **Not mentioned but are included are the Airport Committee, the Fire Department Liaison, Rink Committee, Coastal Protection Committee, Property Committee, and the Energy Committee. 

14. The meetings should take place immediately following the strategic planning meetings on the third week of July (week of July 16th) and the fourth week of July (week of July 23rd). 

15. The review of the Committees of Council will be tasked to outline and identify the objectives and mandate of each committee; the time line in which each committee will meet through a calendar year; reporting mechanisms for the public record and transparency; the estimated cost from the Councillor’s and Mayor’s meeting allowance, and the number of committee members necessary to carry out the mandate of the committee. 

16. The cost for this series of meetings from the Village Budget will be estimated at $900.00 from the Councillor’s meetings and estimated $100.00 from the Mayor’s meetings. 

17. In the interim period some committees will move forward with business of the day as appointed by the Mayor; i.e., Recreation, Fire Department Liaison, etc. These 

committees will also fall under the review and discussion of Council and will not be exempt from the overall review by Council. 

Benefits and Conclusion 
18. From this process will follow with a small working group, including the Village Staff, to prepare the white paper strategic plan for presentation at the regular September meeting of the Grand Manan Village Council. The cost from the Village budget will be approximately $450.00 (subject to the number of Council members in the working group). This document will be the blue print that takes us through the next four years as a working group and will keep us bound together from our ideas that we have collectively brought together on behalf of the community and for the best interest of the community moving forward. 

BE IT RESOLVED to accept the conditions of items one through eighteen as well as the supporting rationale of the “Motion to Organize a Four Year Strategic Plan of the Grand Manan Village Council June 4, 2012.”
